Northwest Guilford High School
School Based Leadership Team
Meeting Minutes, 4/5/2011 at 4:15 p.m.

Members Present:  Trina Hunter, Susan Orr, Sandra Rathbone, Julia Skaggs, Connie Bruffey, Ashley Young, Jennifer Humbard, Sherria Edwards, John Davis, Vicki White-Lawrence, Diana Burdzy, Brent Irwin, Terri Collins, Ralph Kitley, Linda West, John Hughes, Christina Hart

Presiding:  Trina Hunter

1.  Budget Update (Kitley)
a.  Mr. Kitley has been creative with the budget to help protect teaching positions.
b. By using most of the available instructional funds allotted to the school, personnel cuts hopefully will not be as deep as originally anticipated.
c. Because these funds have been used to help “buy” teaching positions, departments will not receive budget monies.  As mentioned before, requests will be considered on an as-needed basis.
2.  New Assistant Principal Update (Kitley)
a.  Four candidates have been interviewed for the AP position.
b.  One candidate stood out.  This candidate has interviewed with Mr. Kidd, but still needs to interview with Mr. Greene and Dr. Folger.   Interviewing can be a long process, but hopefully the new AP will start before the end of the school year.
c. Ms. Collins, Ms. Cobb and Ms. Douglas are dividing Mr. Caraher’s responsibilities until a new AP is in place.  Mr. Kitley will send out a list of the temporary AP assignments.
3. Exam Schedule/Early Exams (Kitley)
a. Final exams will be held June 1 (first period) – June 8 (sixth period).
b. Non-EOC and non-VOCATS teachers have the option of testing early.   For classes that test early, students must continue coming to class through May 31.
c. Teachers who plan to give early exams should let Ms. Orr or Ms. Cobb know by Friday, April 15th so that testing schedules can be coordinated.
4. Smart Lunch Update (Orr)
a.  Ms. Orr reported that she has received very positive feedback regarding the Smart Lunch concept.
b. The next step in exploring the implementation of Smart Lunch for next year will be to send a team to visit Panther Creek (the school that presented at the NC ASCD Conference) in order to observe how this lunch process works and to ask questions.  Ms. Orr has contacted Panther Creek regarding possible dates for a visit.  
c. For those still a little hazy on what Smart Lunch is, here’s a link with some explanation: http://www.wcpss.net/news/2010_april7_panther_creek_smart/.

5. PLC/Delayed Start (Kitley)
a. The SBLT discussed when we should stop Delayed Start for this school year.
b. Because some review sessions and club meetings have already been scheduled for this month, the team voted to continue Delayed Start on Monday, April 11 and April 25. 
c. There will be no Delayed Start on April 18 since it is a short week. 
6. Athletics Early Dismissal Requirements/Expectations (Hughes)
a.  Coach Hughes explained that although guidelines and expectations are in place for athletic early dismissal, there are some situations where exceptions may occur because coaches and/or administrators have worked with students on an individual basis, i.e. student has attended tutorial sessions, is working to make up required work, etc.  This allows for some flexibility to those students who are working very hard, yet struggling, to meet and maintain strict grade expectations.
7. Field Trip Concern – Eligibility/Missing School 
a.  A concern was voiced regarding grade expectations and eligibility for field trips.  Are students participating in field trips subject to eligibility expectations?  What if there is a participation cost involved?  
b. After much discussion, the SBLT concluded that timely communication between the sponsoring teacher and concerned teachers is a key factor in field trip situations, especially when money is involved.  Although it is hard to put a strict policy in place regarding field trips, the administrative team will consider guidelines/suggestions to be added to field trip request packet.
8. PBIS (Young)
a. Ashley Young reported that NWHS received a score of 97% when the PBIS Evaluation Team visited the school on March 16.  
b. A big thank you is extended to the staff and to the leadership class for helping to make this visit a success!
c. Ashley will be sending out information later this week about a survey that needs to be conducted for PBIS.
9. SBLT Reps for 2011-2012 (Hunter)
a.  SBLT is a two-year commitment to allow for team continuity.
b. Departments need to hold an election for SBLT representative if it is time for current rep to rotate off the team.
c. Newly elected SBLT reps should plan to attend May meeting along with current reps.
d. Catherine Ann Brown will replace Trina Hunter as SBLT chair next year.
10. Construction Update (Hughes)
a.  A part of the middle school construction project has now been started.
b. Hopefully tennis courts and parking will be done this summer.
c. Because we were over budget, our construction project is still delayed. Modifications have been submitted to the architects and, if approved, will go out for bids.  Hopefully, construction will begin this summer.
11. Miscellaneous Items
a.  A suggestion was made to look at reducing class change time from six minutes to five minutes for next year.  Because this is a large campus and halls are congested during class change, most members felt that students need six minutes.  
