Northwest Guilford High School
School Based Leadership Team
Meeting Minutes, 10/18/10 at 4:15 p.m.

Members Present: Ralph Kitley, Terri Collins, Brent Irwin, Susan Orr, Julia Skaggs, Sandra Rathbone, Diana Burdzy, Catherine Brown, Linda West, John Hughes, Elsie Ruiz, Sherria Edwards, Monica Clark, Vicki White-Lawrence, Connie Bruffey, Cindy Jolly

Presiding, Catherine Brown for Trina Hunter

1. Teacher Working Conditions (Kitley)
a. We will go over some discrepancies noted in the survey responses at the next staff meeting.

2. Necessary Paperwork (Kitley)
a. Parent contact logs need to be kept by all teachers.
i. It is important to document phone calls, especially concerning issues like failing grades or behavior problems. 

3. Teacher Evaluation Process (Kitley)
a. The administration understands that this is a new process for everyone. We will be learning together as we put the evaluation tool into place this year.

4. Homecoming/Spirit Week (Kitley/Collins)
a. This year’s Spirit Week was student-driven. It was created by the leadership class.
b. As a whole, the week went well. Some days were more disruptive than others.
c. The Pep Rally was well-received by all.
d. The dance had few teachers volunteer to attend. Mr. Kitley will consider giving comp time to possibly entice more teachers to attend this function.
e. Two concerns from the dance:
i. Students left an exorbitant amount of trash/mess in the restrooms.
ii. Some parents were very late picking up students. PTA parents stayed with these students until they were picked up, which made it a late night for them.

5. Copier Usage (Brown)
a. Be mindful of copier usage, particularly because we had to pay thousands of dollars extra last year for copies made.
b. Teachers may need to have a quota if copies are excessive.

6. PTSA Teacher Representative (Burdzy)
a. Ms. Burdzy is our teacher representative.

7. Miscellaneous Items
a. Building Advisory Team
i. Construction on the stadium, field house, etc. won’t begin until January 1st.
ii. It is still expected to be complete by August.

b. EOC Big Five
i. Although the EOC is no longer a graduation requirement, teachers need to be on the same page about its importance. Mr. Kitley will communicate something to the staff as a whole.

c. Kids’ Voting 
i. This will take place in our school on Election Day. Parents in the PTSA, as well as the We the People class, will facilitate Kids’ Voting.

d. Teacher Websites
i. Parents like to be able to access information on teacher websites. Although this is not currently a requirement, Mr. Kitley says we are moving in that direction.

e. Calendar
i. Some concerns were raised about the school calendar; for example, teachers would like to see the PSAT given on an early release day. Our parent representative on the calendar committee is Connie Bruffey. She will attend a meeting on Wednesday at 1:00 and will share concerns.

