Northwest Guilford High School
School Based Leadership Team
Meeting Minutes, 1/18/11 at 4:15 p.m.

Members Present: Trina Hunter, Ralph Kitley, Terri Collins, Brent Irwin, Susan Orr, Julia Skaggs, Sandra Rathbone, Diana Burdzy, Linda West, John Hughes, Sherria Edwards, Monica Clark, Vicki White-Lawrence, Connie Bruffey, Cindy Jolly, Joseph Bryant, John Davis

Presiding: Trina Hunter

1. Snow Days (Kitley)
a. According to Mr. Kitley, no one should break his or her neck trying to get here in inclement weather. He is more than willing to work with everyone to get time made up. 

2. Zero Period (Kitley)
a. There is not a big demand for zero period classes among the student population.
b. Zero period numbers are very low; sixth period numbers are too high.
c. We will definitely reduce the number of zero period classes next year. The cultural arts department and journalism would be exceptions to this.

3. Budget (Kitley)
a. Due to budget issues, every vacancy must be justified before it is filled.
b. Allotments are being examined now.
c. Mr. Kitley will prioritize teaching positions over materials.
d. Money to departments next year will be on an as-needed basis. Departments are encouraged to come up with ways to access materials they need. This could include asking for parent support or applying for grants.

4. Registration (Irwin)
a. Materials will go home with students on February 21 and will be turned in to teachers on the 24th.
b. The counselors will be visiting PLC meetings to inquire about how the registration process can go more smoothly.
c. The Curriculum Fair will be Wednesday, February 16. It will most likely be from 6-7 in the cafeteria.

5. Construction Update (Hughes)
a. The construction has not yet begun, and at this point no one is sure when it will begin. It is possible, however, if all goes well, that we could break ground before the end of the month.

6. Senior Project Update (Orr)
a. Speeches will be given on the evenings of March 23 and 24.
b. The organizational process (getting volunteers, etc.) has begun.

7. Benchmarks (Orr)
a. Thanks to all departments for being flexible about benchmarks due to recent inclement weather.

8. Career Fair (Hunter for McHam)
a. The Career Fair will be March 2.
b. It is sponsored by Novant Health.
c. The school day will be set up similar to past years; Mr. McHam will be in touch about details.
d. Help is needed finding business presenters. If anyone has a family member or friend who might be willing to present, talk to Mr. McHam.
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9. Miscellaneous Items 
a. There will be no PLC Monday because of exams on January 24.

