Northwest Guilford High School
School Based Leadership Team
Meeting Minutes, 3/14/11 at 4:15 p.m.

Members Present: Trina Hunter, Ralph Kitley, Hannah Cobb, Brent Irwin, Susan Orr, Julia Skaggs, Sandra Rathbone, Diana Burdzy, Linda West, John Hughes, Sherria Edwards, Monica Clark, Ashley Young, Catherine Anne Brown, Vicki White-Lawrence, Connie Bruffey, Cindy Jolly, Joseph Bryant, John Davis

Presiding: Trina Hunter

1. Budget Update (Kitley)
a. Mr. Kitley just got the budget workbook, and we are in worse shape than anticipated.
b. Our staffing is currently at 79.1, and we have to get down to 73 for next year. This includes the four core subject areas, PE, foreign language, and cultural arts.
c. Mr. Kitley wants to get creative to protect teaching positions. He will put together a plan and present it to the SBLT in a few weeks.
d. At this point, there is no instructional budget for next year. Requests will be handled on an as-needed basis.
e. Our weighted student dollars will be $75,000, which is 50% of what we normally get.

2. Exam Schedule (Kitley)
a. Exams are set for Wednesday, June 1-Wednesday, June 8
b. Mr. Kitley is interested in finding out if non-EOC and non-VOCATS classes would like to test early. This means exams for all classes that don’t take state tests would occur in the week before exams formally begin. This would enable the school to focus on end-of-course tests and VOCATS during exam week. This would also help with senior issues (the fast turnover from exams to graduation).
c. There would be a plan in place to make sure students aren’t taking more than two exams per day.
d. SBLT representatives will talk to other department members and email questions/comments to Mr. Kitley.
e. Graduation is set for June 10.

3. Viking Connections (Kitley)
a. The last session of Viking Connections will be cut to free up more time for classes/teachers.
b. The leadership classes have done a great job with VC this year.
c. Mr. Kitley would like to work something out that is less intrusive to the school day next year.




4. Service Learning (Orr)
a. Service learning is a new focus for our district. 
b. High school students can receive a service learning award for their hours of service.
c. Students would have to log hours. The types of things they can do are detailed in the GCS service learning handbook. It can be things they are already doing in the community.
d. Some teachers are incorporating service learning into their classrooms.
e. Hours of service logged to receive the service learning award are as follows:
i. Class of 2012: 175 hours over four years
ii. Class of 2013: 225 hours over four years
iii. Class of 2014: 250 hours over four years
f. There are forms available on the NWHS website. These forms will be handled by Wendy Gold.

5. Smart Lunch (Orr)
a. This new idea would completely change the current lunch schedule. 
b. The whole school would get the same hour for lunch/other activities. Teachers would be on an A/B lunch schedule. 30 minutes would be designated for lunch each day. How teachers spend the other 30 minutes would depend on the day:
i. One day would consist of 30 minutes of supervision.
ii. Two days would consist of 30 minutes of tutoring.
iii. One day would consist of a 30-minute PLC meeting.
iv. One day would consist of a free 30 minutes. Teachers would technically have an hour-long lunch on this day.
c. Students would be able to utilize this time in a variety of ways:
i. Eating lunch (the cafeteria would take on a “food court” feel, with students coming in at different times and leaving when they would like)
ii. Media center
iii. Open gym
iv. Making up tests
v. Tutoring with teachers or other students
vi. Club meetings
vii. Studying
d. It would take on the feel of our Delayed Start Mondays.
e. It would eliminate Delayed Start Mondays and late buses on Tuesdays and Thursdays.
f. All class periods would be the same length.
g. [bookmark: _GoBack]An open lunch would be a definite possibility for seniors.

6. Senior Project Update (Orr)
a. Speeches will be given next week on the evenings of March 22 and 23.
b. Many classrooms will be used, and students might need to use LCD projectors and other materials that are currently checked out by teachers. Cooperation with this will be appreciated.


7. PBIS (Young)
a. Representatives from downtown will be here this Wednesday, March 16 from 1:00-3:00. They will be interviewing students and teachers. Please do everything you can to make sure students are aware of the school-wide expectations.
b. Let Ashley Young know if you need more Viking Cash.

8. Construction Update (Hughes)
a. Construction has not yet begun because we were $800,000 over budget.
b. Some parts of the project have been cut. There is a meeting on Wednesday to determine if enough has been cut. Stay tuned for information about when the project will begin.
c. The middle school project is set to begin, which does include the tennis courts. 

9. Electronics Policy (Skaggs)
a. Some teachers are concerned that we are not all on the same page with the current policy.
b. Per Mr. Kitley, electronics are not ignored by the administration.  Violations are handled according to the current policy, although Mr. Kitley knows that some teachers prefer to handle it in their classroom. 

10. Miscellaneous Items 
a. Mr. Caraher (Kitley)
i. Mr. Kitley would like to assemble a committee of one SBLT parent representative, one SBLT representative, and one teacher who is not on the SBLT to interview candidates for Mr. Caraher’s position. Anyone who is interested should contact Mr. Kitley.
b. Curriculum Fair (Rathbone)
i. Some teachers are interested in having the Curriculum Fair during the day instead of/in addition to the evening.
ii. It is currently attended mostly by parents of rising freshmen, so the evening works best; however, Mr. Kitley would like to make it earlier in the future (maybe from 5-6 p.m.).

