Northwest Guilford High School
School Based Leadership Team
Meeting Minutes, 5/16/11 at 4:15 p.m.

Members Present: Trina Hunter, Ralph Kitley, Terri Collins, Brent Irwin, Susan Orr, Julia Skaggs, Sandra Rathbone, Diana Burdzy, Linda West, John Hughes, Jennifer Humbard, Elsie Ruiz, Jenny Shepherd, Sherria Edwards, Monica Clark, Ashley Young, Catherine Anne Brown, Leah Mabry, Vicki White-Lawrence, Connie Bruffey, Cindy Jolly, John Davis, Maggie Boulton, Matt Shears

Presiding: Trina Hunter

1. New Members (Hunter)
a. Leah Mabry (EC), Jennifer Humbard (English), and Jenny Shepherd (Media) will be joining SBLT.

2. Smart Lunch Visitation Report
a. Members of the committee who visited Panther Creek High School and observed Smart Lunch had the following to share:
i. Lasts one hour each day; a bell rings after half an hour to signify that the time is halfway over (would likely be between third and fourth period at our school).
ii. Alleviates issues of having students make up work/attend tutorials before and after school. This could help with students who have transportation issues and/or sport and extracurricular activity issues.
iii. Juniors and seniors at PCHS are able to leave for lunch under several conditions:
1. Parent has to approve; must sign paper at school or send notarized copy (eliminates liability issues)
2. Student must have certain GPA and attendance rate
3. Students who violate policy (taking a sophomore off campus, for example) would lose privilege and be given automatic OSS
iv. After a while, the novelty of leaving for lunch (expense, etc.) wears off, and most students stay on campus.
v. Everyone in school, including classified staff, has supervision duties
vi. Teachers have the following schedule over a five-day week:
1. 2 days of tutorial (30 minutes)
2. 1 day of PLC meeting (if needed…could be working lunch)
3. 1 day of supervision
4. 1 day of “flex” time to use how they would like
5. Lunch is 30 minutes each day for teachers, although could technically be 60 minutes on days with no meeting/supervision
6. The hour of Smart Lunch would be assigned as “A” and “B” (each lasting 30 minutes)
vii. Everyone, including parents, was positive about Smart Lunch at PCHS.
viii. Many extracurricular activities/events are taken care of during Smart Lunch (spring pictures, club meeting, concerts/speakers).
ix. The library doesn’t get overcrowded; students do not eat lunch there and are asked to leave if they are not working.
x. The cafeteria is not a “hang out” spot; students have to leave when they are through eating.
xi. There have been no vehicle accidents.
xii. Having a student leaving during the day or not coming back to school after lunch hasn’t been a problem.
xiii. They (PCHS administration) have been very tough with discipline to enforce the rules for Smart Lunch.
xiv. At the start of each year, PCHS spends eight days orienting underclassmen to be prepared for Smart Lunch.
xv. There is very little trash on campus. Students largely respect the policy and follow the rules. They know they could lose these privileges if they abuse them.
b. Mr. Kitley shared the following:
i. Departments need to discuss if members would like to support implementing Smart Lunch at NWHS.
ii. The administration will see if we have the manpower to actually make this happen.
iii. We need parent input.
iv. We will likely have a whole-staff vote.
v. The earliest this would happen would be second semester of next school year.

3. Budget Update (Kitley)
a. We are going into a “very lean year.”
b. At this point there is no change in the budget; there is a possibility that Mr. Kitley might be able to honor some small departmental requests in the fall on an as-needed basis.

4. Exams (Kitley)
a. If any student is taking an early EOC/VOCATS exam, he/she will not be pulled from first or second period if his/her regular teacher is giving an early exam. 

5. Ninth Grade Orientation (Collins)
a. Ninth grade orientation will probably be on August 18th, although the administration will look into the possibility of having it on the first day of school.

6. SBLT Summer Retreat (Brown)
a. Summer retreat will be August 11 from 9:00-1:00 (approximately)




7. Open House (Kitley)
a. There will be some sort of open house for students who are new to Northwest (not necessarily freshmen). 
b. It will be around the start of the year. 

8. Walk the Schedule (Kitley)
a. [bookmark: _GoBack]Walk the Schedule will be September 13 from 5:00-6:30.

9. Staff Development (Orr)
a. Ms. Orr has given Mr. Kitley a survey for staff to complete about staff development this year.
b. The administration likes the flexibility/differentiation of staff development this year.
c. There will likely be some different training going on for staff next year (power objectives, etc.).
d. Nothing is set in stone for next year yet.

10. Construction (Hughes)
a. Tennis courts and parking lot will be complete for the start of the 2011-12 school year.
b. The rest of the project is delayed. We are trying to get under budget; bids will be submitted in 6 weeks.
c. Construction will begin after November and will be ongoing through next summer.

11. Workdays for 2011/12 (Hughes)
a. Per Mr. Kitley, Friday, August 19 will be a mandated staff workday here at Northwest for “housekeeping issues”

12. Miscellaneous 
a. For future reference, all field trips scheduled after 4/1 must be approved by SBLT.
b. Connie Bruffey shared that the Guilford County Council of PTAs dinner that was hosted by NWHS PTSA received rave reviews from teachers/administrators/parents throughout the district. Our school and students were highly praised.

