Northwest Guilford High School
School Based Leadership Team
Meeting Minutes, 9/13/10 at 4:15 p.m.

Members Present: Trina Hunter, Ralph Kitley, Terri Collins, Brent Irwin, Julia Skaggs, Sandra Rathbone, Diana Burdzy, Catherine Brown, John Hughes, Sherria Edwards, Monica Clark, Vicki White-Lawrence, John Davis

Presiding, Trina Hunter, Chairman

1. PLC Feedback (Hunter)
a. The first PLC Monday of the school year went well. Everyone was in his/her correct spot for the morning.
b. Reminder: Coverage is from 8:30-9:10.
c. Trina has tried hard to give no more than one duty per month to anyone.
2. Walk the Schedule (Collins)
a. Walk the Schedule will be on Thursday, 9/16 from 6:30-8:00.
b. Bells will ring every 6 minutes with 5 minutes of transition time in between each “class.”
3. Early Release Day (Hunter)
a. The early release on Tuesday, 9/21 will focus on service learning.
b. Per Mr. Kitley, this is a mandatory training.
4. Viking Connections (Hunter)
a. The VC dates for this year are as follows: 10/20, 11/17, 12/15, 2/16, 3/16.
b. The focus will be character education, which is in our SIP.
5. 10-Day Count (Kitley)
a. We are 66 students short of our projection. We have a total of 1911 students.
6. Miscellaneous
a. Mr. Kitley would like to thank all staff for an extremely smooth opening of the school year.
b. When copiers are not working properly, please make sure that Ms. Casey and/or Ms. Mills know about it. It cannot be fixed if they do not know anything is wrong.


