Northwest Guilford High School
School Based Leadership Team

Meeting Minutes, 8/11/10 at 9:00 a.m.
Members Present: Trina Hunter, Catherine Anne Brown, Connie Bruffey, Diana Burdzy, Monica Clark, Terri Collins, Kerri Douglas, Sherria Edwards, John Hughes, Brent Irwin, Cindy Jolly, Ralph Kitley, Tanya Hiller, Sandra Rathbone, Julia Skaggs, Linda West, Vicki White-Lawrence
Presiding: Trina Hunter, Chairman

1. Introductions/Welcome (Kitley)
a. New members include Kerri Douglas, Assistant Principal; Tanya Hiller, Curriculum Facilitator; and Connie Bruffey, Cindy Jolly, and Vicki White-Lawrence, our new parent members
2. Budget Update (Kitley)
a. We have not received any capital outlay yet.
b. We will not receive any weighted student dollars this year. Last year we got $80,000, so this is a significant loss.

3. Freshman Orientation (Collins)
a. 300 rising freshmen will attend orientation on August 12 from 9-12.
4. EOC/ABC Data (Kitley)
a. Northwest High School had a great 2009-2010 school year.
i. Algebra I increased from 56% to 60.9%
ii. Geometry increased from 87% to 91.7%
iii. Algebra II increased from 88% to 92.3%
iv. Civics and Economics increased from 92% to 93.8%

v. U.S. History increased from 93% to 97.46%

vi. English I increased from 89% to 94%

vii. Physical Science increased from 80% to 90.8%

viii. Biology increased from 92% to 97.9%

b. The gap between CP and Honors courses was lessened significantly in most EOC courses, although a gap does still exist.

i. Civics and Economics was able to reduce the gap to .9 pt.

c. Northwest High School leads traditional high school proficiency rates with 93.3%. The nearest traditional high school is Northern, with 82.3%

d. Our performance composite score is 92.5%, which was calculated using our writing score of 88.8%, our graduation rate of 93.8%, and our proficiency rate of 93.3%.
e. We are a School of Excellence because of our composite score (must be above a 90%). We are not an Honor School of Excellence because we met 20 out of 21 goals; as a result, we did not make AYP.

5. PBS Data (Young/Orr)

a. PBS is now referred to as PBIS (Positive Behavior Intervention and Support)
b. We want to continue reinforcing positive behavior, but this year the PBS team wants to help staff recognize students who don’t get into trouble because these students often go unnoticed. 

c. Being data-driven helps with the success of the program.

d. Disrespect is still the biggest issue in our school for which referrals are being written; however, the number of overall referrals was down from 1443 (2009) to 1105 (2010). 
6. Viking Connections (Hunter)
a. Student responses have been more favorable since the leadership classes revamped the program over the last two years
b. Surveys were given in five random homerooms at each grade level at the end of the school year. While the responses were mostly more positive than negative, only 46% of students surveyed think NWHS has benefitted from VC.
c. Brent Irwin believes that the sessions should be a progression of “unpacking” leadership over the course of the school year, and that students should evaluate their progress after each session and determine how to move forward. Mr. Kitley agrees with this.

d. Ms. Collins suggested that student leaders make connections with students in their group between meeting times, for example, in the cafeteria during fourth period.

e. The district is requiring character education this year, and this is likely to be a component of this year’s VC. 

7. School Improvement Plan (Hunter)
a. Due to our success during the 2009-2010 school year, many overall and target goals were realized.
b. Goal 1: Achieve School of Excellence status by increasing ABC composite from 85% to 93% = realized School of Excellence status.  Our performance composite was 92.5%.
i. Target goals

1. Alg. I: increase proficiency from 56% to 70% = not yet realized

2. Alg II: increase proficiency from 88% to 91% = realized

3. Physical Science: increase proficiency from 80% to 85% = realized

4. English I: increase proficiency from 89% to 91% = realized

c. Goal 2: same as Goal 1

i. Target goals

1. Decrease overall achievement gap in EOC courses by 15% = realized

2. Increase proficiency in standard English I to 80% = realized

3. Increase proficiency in standard Algebra II to 80% = realized

d. Goal 3: To reduce lost instructional time due to ISS/OSS by 50% by 2011 = not yet realized

i. Target goals

1. To reduce lost instructional time due to ISS by 10% by June 2010 = realized

e. Goal 4: To increase support for VC by 50 percentage points by 2011 = not yet realized

i. Target goals

1. To increase support for VC by 15 % by June 2010 = not yet realized

f. The School Improvement Plan has moved from a three-year cycle to a two-year cycle, and it will now include a character education component and a safe schools component.

g. The goals in the School Improvement Plan will be altered slightly to be more focused and have a clear vision. 

i. The first goal will be a proficiency goal, and we will look for overall proficiency to increase to 95% over the next two years.

ii. The second goal will be a growth goal.

iii. The third and fourth goals will focus on safe schools (which will include a target goal to reduce ISS incidents by 10%, from 564 to 508) and character education (which will include Viking Connections and service learning).

8. Graduation Project (Hiller)

a. Most teachers surveyed wanted to change the graduation project, not eliminate it.

b. The project will now include two components: a research paper and a presentation.

i. There will no longer be staff advisors, boards, or products.

ii. The components will focus students on research, writing a research paper, and public speaking, which are important skills for students in college and the workplace.

iii. The topic will focus on a person or event that has made a significant impact on the world.

c. Senior English teachers will meet with Ms. Hiller at the start of the school year to further discuss the graduation project. 
9. Staff Development (Hiller)
a. Mr. Kitley wants to change the “one size fits all” staff development; therefore, this year teachers will have a choice in how to spend their professional development time. Teachers will choose one of several options and follow that “course” for the duration of the school year. Information will be shared at the staff meeting on August 23.
10. Teacher Evaluation Process (Hiller)
a. Everything for the new evaluation tool is online. All teachers will begin with the PGP at the start of the school year.
11. Mentors and New Teachers (Hiller)
a. All teachers new to Northwest will meet on Friday, August 20 at 10 a.m.
12.  School-Wide Focus (Kitley)
a. Our school-wide focus for the 2010-2011 school year will be “Building a Community of Learners”
