Northwest Guilford High School
School Based Leadership Team
Meeting Minutes, 11/15/11 at 4:15

Members Present:  Catherine Anne Brown, Brent Irwin, Matt Shears, Leah Mabry, Susan Orr, Terri Collins, Ralph Kitley, Vicki White-Lawrence, Sherry Brooks, Diana Burdzy, Julia Skaggs,  Jennifer Humbard,  Linda West, Jenny Shepherd, Ashley Young, Connie Bruffey, Sandra Rathbone, Elsie Ruiz, and Joseph Bryant

Presiding:  Catherine Anne Brown

1. Exam schedule – midterms and finals (Kitley)
· Midterms in January – these days are scheduled as early release
· [bookmark: _GoBack]January 12th & 13th – zero period exam  (These are REGULAR school days.)
· January 16th Holiday
· January 17th – 1st and 2nd exams
· January 18th – 3rd and 4th exams
· January 19th – 5th and 6th exams
· January 20th workday
· Final exams  - these days are scheduled as early release
· May 24th & 25th – zero period exam  (These are REGULAR school days.)
· May 28th Holiday
· May 29th – last regular scheduled day of classes (last day of review)
· May 30th – 1st period exam
· May 31st – 2nd period exam
· June 1st  – 3rd period exam
· June 2nd  – 4th period exam
· June 5th – 5th period exam
· June 6th – 6th period exam
2. PLAN/ ACT (Kitley)
· Administer the PLAN to all sophomores on December 6
· Administer the ACT to all juniors on March 6
· The current plan is to run a regular school day without bells
· Testing would occur in the new gym, media center, and 8 trailers
· Testing time is 9:15-1:15
· 4th lunch would have to be for the group testing
· Mr. Kitley is open to ideas or suggestions for testing those days.
3. Budget (Kitley)
· Capital outlay requests have been received and prioritized – It looks like everything will be covered.
· If it can’t be covered, then SBLT will decide/prioritize needs.
· Instructional needs will be sent to Mr. Kitley by the end of the day (11/16).
4. Service Learning  - Orr 
· We have a group of students organizing to be student ambassadors for our school and service learning.
· These students would like to visit each English class for 5 minutes to discuss service learning  - ways to go about it and/or ideas for it
· We have a group of teachers who will educate our staff on service learning.
· Our SIP states that we will give 100% of our students an opportunity to participate in service learning.
· 13% of our students were involved with service learning based on last year’s numbers
· Do departments have ideas for service learning?
· Other schools have mandated that each teacher create a service learning project.
· We also discussed ways to streamline information about what we currently do or will do.
· It was suggested that we add the service learning information to the PLC minutes.
· Matt Shears is working on a service learning video.
5. SACS  (Orr)
· Everyone is assigned to a specific standard.
· Our visit is scheduled for March 27th and 28th.
· Ms. Orr participated on the accreditation team for another school – our biggest challenge will be the communication piece
· We need to work together and be cheerleaders for our areas
· We might need to spend time the February ½ day to communicate and share
· Official interviews will be chosen, BUT anyone could be interviewed during walk through
· Mr. Kitley will send information about website requirements.  By January, everyone should have the following items:
· Welcome – brief bio.
· Link to syllabus
· Assignments
· Upcoming quiz and test dates
· Link to Parent Assist
6. Miscellaneous
· Announcements
· Math department expressed concern about our policy of 30 words or less not being followed.  While the announcements are less boring, they can be too long.
· Decision was reached to move toward using the designated form.  
· Field trips 
· Science department wanted to know if there is a limit to how many field trips a club or organization can take?
· No limit
· When a student is on a field trip, is the work due the day the student returns?
· Field trips are not considered an absence, so students do not have 3 days to turn in the work that was due on the field trip day.
· Mr. Mills will be sending the field trip form to the staff.
· ASD
· Can we use ASD for minor infractions as opposed to ISS?
· Teachers should be assigning ASD.
· Ms. Sinclair and Ms. Mabry will be covering ASD for Ms. Doner.
· Interims
· Ms. Orr received a letter from her son’s school asking parents to request a paper copy of interims.
· We are going to consider this option.  We would need to send home a letter as well.  
· Congratulations
· Mrs. Alt received the award for North Carolina Choral Educator of the Year!!
· Yes, for the entire STATE!  Way to go, Ms. Alt!
