Northwest Guilford High School
School Based Leadership Team
Meeting Minutes, 8/11/11 at 9:00 a.m.

Members Present: Trina Hunter, Ralph Kitley, Terri Collins, Hannah Cobb, Kerrie Douglas, Tony Mills, Brent Irwin, David Kirkland, Susan Orr, Julia Skaggs, Sandra Rathbone, Diana Burdzy, Linda West, Keesha Sinclair, John Hughes, Monica Clark, Elsie Ruiz, Jenny Shepherd, Ashley Young, Catherine Anne Brown, Leah Mabry, Vicki White-Lawrence, Connie Bruffey, Matt Shears

Presiding: Catherine Anne Brown

1. 2011-2012 Update (Kitley)
a. Budget
i. $75,000 came back to us
ii. The money will be used to hire a full-time French teacher (from half-time) and a full-time testing coordinator (will be used as a half-time sub to alleviate department coverage)
b. Construction
i. Tennis courts will be ready by start of school
ii. Field house and stadium upgrade has not been started. The job must be rebid with the hopes that it will be complete by next school year (2012-2013).

2. EOC/ABC Data (Kitley)
a. Our results were excellent:
i. AP and VOCATS results were outstanding.
ii. We are an Honors School of Excellence for the first time ever.
1. We had high growth.
2. We made AYP.
3. We had a composite score of 93% (highest of all traditional high schools).
b. In many EOC courses there is still a significant gap between “CP” and Honors.

3. PBIS (Young)
a. Our referral numbers continue to go down.
i. 2006-07: 1862 referrals written
ii. 2010-11: 753 referrals written
b. There will be a small change made to the referral form. It will be sent out electronically.

4. School Improvement Plan (Hunter)
a. Changes made to the SIP:
i. Goal 1
1. Overall SMART Goal stays the same.
2. We are on the way to realizing our Target SMART Goal, which is to increase the ABC proficiency rate to 95% (we are at 93%).
3. We will change the SIP to reflect the following proficiency goals:
a. Algebra I surpassed a 70% proficiency goal by achieving a 75%. The goal percentage will be 80% for 2011-12.
b. English I surpassed a 95% proficiency goal by achieving a 96.2; therefore, the goal will be changed to 97% for 2011-12.
c. Biology will be added, with a proficiency goal of 98%.
d. Algebra II, Civics & Economics, and Physical Science will be removed from Goal 1 (no EOCs given for 2011-12 school year).
ii. Goal 2
1. Achievement gaps addressed:
a. Biology (classes will be blended CP and Honors) will reduce the gap to 15 points (currently 25 points). CP student achievement goal is now 85% proficiency.
b. In Algebra I, the focus will be on reducing the gap between EC and non-EC students.
c. English 9 (classes will be blended CP and Honors) will raise the CP proficiency percentage to 90% (currently 86%). 
iii. Goal 3 (character development) will stay the same.
iv. Safe School Plan 
1. Target SMART Goal will be changed to reflect gains made last year.
2. It will now say NWHS will reduce lost instructional time due to ISS from 380 instances to 360. (Rationale: Last year’s SIP change documented that our goal was to go from 564 ISS assignments to 508. We surpassed that by only having 380.)

5. Cell Phone Policy (Collins)
a. Policy now uses the term “electronics” to allow for iPods, etc. in addition to cell phones.
b. It will be sent out electronically to staff.
c. Major change is that consequences escalate more quickly.

6. Tardy Policy (Cobb)
a. Policy will be sent out electronically to staff.
b. Please make parent contact before the fourth tardy! Administrators cannot defend referrals written for student tardies (4th tardy and beyond) when those tardies haven’t been documented in NCWISE and parents haven’t been called.
c. Please keep all students in class for the first and last five minutes of class. There should be no exceptions made except actual emergencies.



7. NCWISE/Grading Weights (Cobb)
a. Please be diligent about documenting absences and tardies in NCWISE.
b. Please make sure your grading weight percentages are correct. We have to go by percentages set by the district (see page 73 of GCS Handbook with questions).

8. Smart Lunch (Collins)
a. Due to our campus layout, we do not have sufficient staff numbers (10 people available for entire campus at any one time) to adequately supervise all areas that would need supervision. This means that Smart Lunch is probably not an option for us.

9. Teacher Websites (Kitley)
a. Teachers currently should have a webpage that they update monthly at the bare minimum. 
b. We need to do a better job of being more consistent with this. It is a parent expectation and a key communication tool. 
c. By second semester of this school year (January 2012), all teachers in the building will be expected to have a webpage. Information will be forthcoming about what should be included on the webpage.

10. Professional Development/PLC (Orr)
a. This year’s professional development will focus on training teachers in the Common Core State Standards, which will take effect in the 2012-2013 school year.
b. Early release days will likely consist of departmental meetings/CCSS training.
c. PLC start date will probably be September 19.

11. Staff Expectations (Kitley)
a. Please be sure to maintain professional attire on all school days, even exam days.
b. On Fridays it is acceptable to wear jeans with a NWHS shirt.
c. Teachers should be aware that Mondays and Fridays usually have many teacher absences, which puts a strain on teachers who are here and may have to cover if there is a shortage of substitutes.
d. All staff members should inform their primary evaluator and Ms. Casey if they are leaving campus during the school day. Sign out in the front office.

12. Warning Bell (Burdzy)
a. The warning bell has become a way for students to congregate in hallways and know they will not be late to class. Many run to class during the last minute, which is dangerous.
b. The warning bell will be eliminated, pending re-evaluation after trying it for a month or two. The time between classes will remain six minutes. 




13. Media Center News (Shepherd)
a. NWHS is one of two schools in GCS to receive the LSTA grant.
b. We have $10,000 to buy books.
c. See the MC staff to suggest titles.

14. Copier Usage (Kitley)
a. Continue to be mindful of copier usage. Numbers were much better last year than the previous year, although $5,000 did have to be paid to GCS for the 800,000 copies over our limit.

15. Field Trip Procedures (Kitley)
a. Anything after April 1 MUST be approved by SBLT.
b. Teachers should notify at least three weeks ahead of time, and one month ahead of time for out-of-state/overnight trips.

16. Miscellaneous 
a. The EC department is restructuring because students will no longer be served in US History or C&E. We did gain 50-60 EC students for the upcoming school year (Young)
b. The guidance counselors will now serve grade levels instead of parts of the alphabet. This will increase efficiency in working with teachers, administrators, and parents. Counselors will move up with students each year. (Irwin)
i. Ball—ninth grade
ii. Winston—tenth grade
iii. Smith—eleventh grade
iv. Gold—twelfth grade
v. Irwin (work with seniors, etc.)
c. This is a SACS accreditation year. (Orr)
d. [bookmark: _GoBack]Per GCS policy, staff members should not “friend” any GCS student. This policy is clear. (Kitley)

