Northwest Guilford High School
School Based Leadership Team
Meeting Minutes, 9/12/11 at 4:15

Members Present:  Catherine Anne Brown,  Diana Burdzy, Terri Collins, John Hughes, Jennifer Humbard, Brent Irwin, Ralph Kitley, Leah Mabry, Sandra Rathbone, Elsie Ruiz, Julia Skaggs, Jenny Shepherd, Connie Bruffey, Joseph Bryant, Cindy Jolly, Vicki White-Lawrence, Davis Derrico

Presiding:  Catherine Anne Brown

1. SBLT meeting dates (Brown)
· All meeting dates for this year have been determined and sent via email to members of the team.  The dates are as follows:
September 12
October 17
November 15
December 12
January 9
February 13
March 19
April 23
May 14
June 4
2. New electronics policy update (Shepherd)
· Students have voiced concerns over the new policy being unclear or interpreted differently by teachers.
· Overall discussion determined that the policy is clear and that teachers may need to clarify within their classrooms concerning the use of a laptop, etc.
· It was also noted that there appears to be a decline of use or violations so far.
3. Tardy policy
· The lack of a tardy bell seems to be working effectively – there is a decrease in tardies
· Please keep all students in class for the first and last five minutes of class.  There should be no exceptions made except actual emergencies.
4. Department Budget Requests (Kitley)
· We do have some money available for departmental needs.
· Send must need items to Ms. Mills.
· Professional development requests for the year need to be sent ASAP, so Mr. Kitley can budget for them.
5. English 9 Unblending (Kitley)
· In order to best meet the needs of all our 9th graders, Mr. Kitley decided to separate the English 9 classes.

· It can be attempted in the future once a firm plan is in place.
· English 10 implemented the blended classes.
6. McRel (Collins)
· Reminder that PDP and self-assessments need to be completed by September 30
· An email will be sent concerning potential dates for observations 
· Career teachers and support staff on a license renewal schedule for 2012 or 2014 will be considered on the full cycle of observations this year.
· Career teachers on an alternative cycle (not 2012 or 2014) will complete the self-assessment, PDP, informal observation, and summative conference focusing on standards 1 and 4.
7. SIP update (Hunter)
· SIP was turned in approved with just a few revisions
· The overall and target goal wording for character development was changed to state that 100% of the students would be given an opportunity to engage in a civic education, character development, and service learning.
· Ms. Hunter will email the link to the SIP – please review it.
· The faculty will vote at the next Faculty Meeting
8. PLCs (Hunter)
· PLC meetings begin next Monday, September 19, 2011.
· The schedule will be sent on Wednesday.
· Supervision is vital to the success of these meetings.  Please make sure you are in your assigned spot on time.
9. Teacher Websites (Collins)
· By second semester ALL teachers need to maintain a website with a current syllabus, homework, and test/quiz dates.
· Homework and test/quiz dates will need to be updated at least weekly.
· The sooner you can start this, the better it will be for students and parents
· If you can update the website more frequently, then that is even better.
· Next early release day 2 hours of time will be blocked off for those who might need help getting started with the process.
· Parent perspective from the meeting – “It is helpful and it really does work.”
10. Homecoming (Derrico)
· Spirit week is this week – Monday  - PJs
Tuesday  - dress like elementary school student
Wednesday  - favorite athlete
Thursday  - Prep 
Friday  - Class t-shirt 
Homecoming dance is Saturday Oct. 1
SAT is the morning of Oct. 1 
· Friday a pep rally will be held during 6th period – schedule information will be sent on Thursday
11. Walk the schedule (Kitley)
· Floating from 5:00 – 6:30
· Not a time for parent-teacher conference
· Connect Ed call going out to parents
· AP meeting after walk the schedule
· Ms. Wells and Ms. Russell will be sharing tips for success
· AP test registration will be mentioned
· If AP teachers would like information concerning their classes at this meeting, then please send it to Mr. Irwin or Ms. Cobb.
· We will see what feedback is like from this year’s setup.
12. Miscellaneous
· Reminder from Ms. Burdzy:  Dr. Dale Lamb will be our guest speaker on Wednesday
· He will be addressing the topic of school law
· Media center at 2:00
· Mr. Kitley wants to thank all the teachers for a good start to the school year!
· Mr. Irwin would like departments to send him information concerning tutoring times for each teacher.  Please include days and times available to tutor.
· Ms. Rathbone shared that we have four students chosen to participate in the NC Honors Orchestra!  This is a huge honor and our school had the highest number of participants!!
· Celebration of Excellence (Kitley) – Please come and celebrate with him not only for our tremendous academic achievement, but also for our awesome staff.
· Tuesday, September 20 at Grimsley from 5:00-6:30
· Need to RSVP
· Brian McMath Cultural Arts Teacher of the Year
· Scott Bennett National Forensics Competition
· Darby Kennedy Lateral Entry Teacher of the Year
· [bookmark: _GoBack]Tom Soth Foreign Language Teacher of the Year
