Northwest Guilford High School
School Based Leadership Team
Meeting Minutes, 4/19/10 at 4:15


Members Present:  Trina Hunter, Andrea Julian, Catherine Ann Brown, Abbey Wells, Dave Lambert, Joseph Bryant, Ashley Ball, Gwen Fagerberg, Sherria Edwards, Diana Burdzy, Karen Brady Siler, Jade Nix, Ralph Kitley, Terri Collins, John Hughes

Presiding:  Trina Hunter, Chairman

1.  Budget Update (Kitley)
a. At this point, NWHS has $25,000 instructional funds available for next year.
b. $23,000 was budgeted for 2009-10.
c. GCS is withholding 50% of Weighted Student Formula dollars until budget adjustments are finalized.   A portion of withheld dollars was returned to schools this year, but that may not be the case for 2010-11 if cuts are deeper than anticipated.
d. Additional budgeted items for next year include:  
· $25,000 for paper and toner cartridges
· $5,000 for office supplies
· $25,000 for tutoring
· $5,000  for student planners
e. Mr. Kitley shared that an extra copier located downstairs in the new building (by Ms. Collins’ office) costs $1800 per year.    SBLT members discussed the need for this extra copier to determine if its use justifies the expense.  The $1800 saved by getting rid of this copier could help fund departmental budget requests.  Jade Nix moved that the extra copier be removed and the $1800 be used for departmental needs.  Dave Lambert seconded the motion.   The motion passed.
f. Departments who have not completed a budget request should get it to Mr. Kitley ASAP.
g. A budget sub committee will work with Mr. Kitley on budget requests.  Jade Nix, Trina Hunter, Catherine Ann Brown, Diana Burdzy, Phil Coley, and Monica Clark will serve on this committee.
2. Professional Development Plan for 2010-11 (Nix)
a.  Departments are asked to discuss ideas for next year’s staff development and give a list of suggestions to Jade Nix by May 1.
b. Jade also needs one person from each department to serve on the Professional Development Committee.   Names should be submitted to Jade by May 1.
3. School Improvement Plan Update (Hunter)
 a.   Trina Hunter is working on the quarterly SIP update which is due Friday, April 23rd.
 b.   We appear to be on target with most of our goals.  
 c.    Viking Connections will not meet again this year, but we need to administer a final survey to students, hopefully during awards day.
4. SBLT Reps for 2010-11 (Hunter)
a. SBLT representation is a two-year commitment to allow for team continuity.
b.  Department chairs will be notified about the election process.
c. Newly elected SBLT representatives should plan to attend May meeting along with current reps.
5. Senior Project Concerns (Brown/Burdzy)
a. There is a concern that Graduation Projects consume so much of seniors’ time and attention during third quarter that their performance suffers in other classes (i.e. greater absences, willingness to do homework, time to work on other projects, etc.)
b. Is the Graduation Project required by GCS?  Mr. Kitley shared that although the project is not required at this point, it is an expectation.
c. Although a final decision has not yet been made, high school principals voted at the last principals’ meeting that Graduation Project requirements should not be standardized for GCS high schools.  Individual schools need to have flexibility about how the project is handled within their school.
d.  Should the project be scaled back or changed?  
e. Should the project be more career oriented?
f. Mr. Kitley will get more information about Graduation Project expectations and share with the group.
