SBLT meeting minutes, 10/12/09
Present:  K Hunter (chair), A Julian, A Cockman, C Brown, P Coley, M Plante, A Ball, T Soth, J Bryant, D Burdzy, D Lambert, J Hughes, A Wells (student), T Bennett, S Edwards, L Heffernan, J Caraher, T Collins

Topics/Issues and Outcomes:

-Faculty Meetings:  A majority voted in favor of morning faculty meetings as opposed to afternoon; Mr. Kitley concurred, so meetings will be held on Tuesday mornings for the foreseeable future

-Interims:  It was voted upon to, if at all possible, keep carbon copy interim reports as part of the interim process, as there are too many unknown variables in simply doing printout interims, and too easy for students to disregard/throw away unfavorable teacher reports.  It is also a way to hold students (and parents) accountable for knowing grades well ahead of time.  This will be reviewed in the future as a cost analysis is necessary for this.  

-Underclassmen Awards:  due to lack of participation and expense of plaques, the issue is being revisited.  Departments need to inform their SBLT rep of their ideas/preferences for this, as it has been suggested that going back to a previous format of including underclassmen awards with senior awards could be a favorable alternative.  To be revisited at the next meeting…

-Student Makeup Time:  A more teacher-student focused policy is being suggested in terms of how to handle the makeup time, with less involvement of administration and more teacher discretion.  To be discussed at a later meeting, but departments need to let their SBLT rep know their preferences…

-Grade Weighting System:  NCWise may be requiring a standardized weighting of grades for the system, (the 17% (x4), 7%, 25%) system used for EOC courses.  Mr. Kitley will be checking into this.  More later.

-Viking Connections:  Teachers need to give more feedback to Ms. Cockman and Coach E, if possible, for future improvements to the process.  Teachers need to remain in classrooms for discipline issues.

-Early Release Days:  The proposal of having the schedule changed slightly to allow for 5th and 6th period teachers and students to briefly meet is being considered.  The issue of Weaver students and travel is a concern.  Will be revisited at the next meeting… Also, it has been proposed that GCS aim to have staff development in October placed on PSAT day to minimize disruptions.  Administration will explore this.
-Best Practice Lesson Plans:  Teachers need to get their best practices lesson plans to Jade Nix.  
-SIP Update:  SBLT will be creating a ‘vision statement’ for Northwest for the SIP in the upcoming month.  This is required by GCS.

-School Leadership/Representation:  It is encouraged that leadership roles (in regards to SBLT, dept chair and Climate committee) not be the same person.  Should be discussed in departments.

-Pet Food Drive:  Teachers, please remind students of the Pet Food Drive for the GC Animal Shelter.  Please give contributions to Ms. Burdzy.  




