Northwest Guilford High School

School Based Leadership Team

Meeting Minutes 4/27/09 at 4:15 p.m.

Members Present: Trina Hunter, Phil Coley, Melanie Fehrenbacher, Monica Clark, Karen Brady-Siler, Dave Lambert, John Hughes, Russell Dorrell, Abby Cockman, Lauren Heffernan, Diana Burdzy, Angelo Kidd, Jade Nix, John Eldridge, Gwen Fagerberg/Amy Kieffer, Antonia Adams, Ashlea Ball, Joseph Bryant
Presiding:  Trina Hunter, Chairman; Phil Coley, Assistant to the Chair

1. New Principal Input  (John Eldridge)
a. Central office has asked Mr. Kidd to seek department input from teachers, and the administration in central office is genuinely open to ideas (Folger, Green, etc.)

b. David Lambert also put a survey online for parents as of April 22nd; about 45 responded.
c. We can expect someone in place by the end of May, but if there’s no right fit, there won’t be a rush to judgment. 

d. Things the SBLT stated that NW teachers want/don’t want from our new principal:

· Continuity from one administration to another; we don’t lose things that work (such as PLC Mondays) nor do we want a lot of changes right off the bat.

· Open-door policy; someone who is accessible and approachable

· Allows empowerment for teachers

· Not parent-driven; a good leader should balance community and teacher support 

· Supportive and aware of Exceptional Children

· Someone willing to call a faculty member who isn’t taking responsibility (privately, not publicly)
· Someone who is used to a large school with high school experience, but experience shouldn’t be the deciding factor

· Experience teaching at the high school level

· Someone who works alongside teachers

· Supportive of all academics, not just those with test scores

· Willingness to uphold student responsibility and accountability

· Adheres to what he/she says and holds himself up to same standards as teachers

· Strong communication skills

· Someone who has the ability to recognize strengths in other people and work together as a team

· Innovative, open to new ideas

· Willingness to have a climate committee—i.e., willingness to listen to staff complaints
· Students in focus groups—a principal who listens to students about the issues

· Willingness to maintain AYP

· Coaches and PE Department would like to see high expectations maintained; a strive to get the best out of each student

· Promote balance and well-roundedness for each student-- it’s not always about the number. 
· Avoiding students from being pushed into AP classes they did not sign up for

· Someone with integrity: not changing student grades at the end of the year so we can have a higher graduation rate

· Someone we can trust as teachers—someone we know we can count on already as a staff. The ability to trust our leader is invaluable. 

· Someone who supports the arts. 

· Someone who understands social/economic differences, espouses diversity, and who is student-centered. 

· Feel free to contact John Eldridge via email or phone (available online); just don’t mention names

2. Interviewing Team for New Principal (Kidd)
a. Classified rep: Wendy Mills

b. Certified person from this team: Phil Coley or Trina Hunter 

c. Mr. Kidd

3. Budget Update (Budget Committee)
a. We were once the conservation committee; we quickly became the budget committee

i. Trina Hunter, Russ Dorrell, Phil Coley, Melanie Fehrenbacher, Diana Burdzy, Jade Nix have been on the committee.
ii. 2008-2009 Teachers- (85.6) 
2009-2010 (77.1)
· 17 English


14 English
· 16 Math


15 Math

· 16.6 Science

15.6 Science

· 16.5 Social Studies

15.5 Social Studies

· 2 Art


2 Art

· 1 Chorus


1 Chorus

· 1 Drama


1 Drama

· 9.5 Foreign Language
8 Foreign Language

· 6 PE


5 PE

· 5.6 counselors 

5 counselors 

ii. This is based on tally sheets and projected enrollment next year (1931), which is dropping by about 220 students (this year’s projected enrollment was 2153, but we actually came in 2108).

iii. We bought a .5 testing coordinator and traded in one counselor for another teacher.

iv. Budget for next year:

· $84,000 in paper and toner this year. Next year: $60,000. This includes $ for supplies (construction paper, glue, printer toner, etc.) We’ve already squirreled away paper, but we still have to cut down. 

· Next year’s budget for tutoring, special needs for each department, cost for the planners (about $5,100): $31,427.02. 
v. To be discussed at the retreat: what to do with $31,427.02—how will it be delved out? Necessities only. The new principal should have input.

vi. Instructional Supply was only delved out at 50%, but we may not get the rest of it.

vii. We might get some more money from other sources, but this is our starting point. 

viii. We also have a 706-fund from vendors: Lifetouch pictures, Walsworth Publishing (yearbook), picture money given in July to work with at the beginning ($31,000)

ix. We’re not in desperation mode, just conservation mode. ( 

4. Website Training for Next Year (Lambert)

a. Someone will come in and give a week-long training after school or a one-day workshop
b. Advanced training will be available for those already familiar with the program

c. One or two afternoons during early release around the exams?

d. Dave Lambert will get back to us about scheduling a time.
5. SBLT Reps for next year (Hunter)

a. A two-year position. 
b. Monica Clark will be replacing Melanie Fehrenbacher for English.

c. Trina Hunter will be continuing as SBLT chair.

d. For other departments, get with department members and have prospective members attend next month’s meeting. 

6. School Mandated Workdays for next year (Hunter)

a. Availability is limited; we must designate two days that are school-mandated.

b. SBLT Votes August 20th and February 18th will be our mandated days next year. Put them on your calendars!
7. Summer Retreat (Hunter)

a. Beginning of August, here at the school.

b. We will get with the new principal and go from there.

8. Misc. Items (Hunter)
a. (Coach Hughes) Can yearbook photographers come around and get candid shots during 4th? 

i. Yes: an email will be sent out to the staff. 

b. Thanks to the Assistant Principals and teachers helping with the dress code.  (Dave Lambert)
