Northwest Guilford High School

School Based Leadership Team

Meeting Minutes 2/18/08 at 4:15 p.m.

Members Present: Phil Coley, Melanie Fehrenbacher, John Hughes, Lois Josephs, Lauren Heffernan, Martha Mitman, Don Rhoney, Janet Wells, Antonia Adams, Gwen Fagerberg, Russell Nelson, Erik Stubblefield, Patti Woodruff, Karen Brady-Siler, Cynthia Swink, Mary Ann PLante, William Morgan, Pam Simpson, Penny Loschin, Russ Dorrell, Trina Hunter, Brian Dawson, Megan Harper (Eastern) 
Presiding:  Phil Coley Chairman; Melanie Fehrenbacher Assistant to the Chair

1. Review of Lunch Schedule & 4th period
a. Can we overlap?

i. Beginning of second lunch and beginning of fourth lunch, the cafeteria is really crowded. Based on Mr. Nelson’s observations, it would be very difficult to allow this to happen.

ii. Media center also gets chaotic during lunch—it could get worse with an overlapping schedule. 

iii. Suggestion: could we have a 7-period day with three periods during the day designed for lunch (3rd, 4th, 5th)? 
1. An overlap would be better and a quicker solution to the problem. 

iv. Let’s do a trial to see if it works, and then this summer, try for a bigger proposition at the SBLT retreat. 

v. A committee is being established to rework the schedule—will get back to Mr. Kidd and Mr. Coley. 
2. Megan Harper from Eastern to present a technology program from Algebra I. 
a. Promethean Board technology

b. Promethean Systems- you can go online and www.prometheanplanet.com and www.prometheanworld.com. 

c. Interactive white board; alleviates use of transparencies. Uses a document camera on a board and projects it to a big touch screen. 

d. Promethean boards interact with teacher’s computer—you can pull up guided notes in a word document; you can write on the mini-board and the writing will be projected on the big board. 

e. Good for any multiple choice thing, too, because students can have a little buzzer and beep in their responses to any multiple choice question.
f. $4500 for a set. Mr. Kidd is willing to buy each core department a classroom set of the materials. 

g. Takes time to get used to, but easy to learn. 

h. Ms. Simpson, Ms. Hudson, and Patti Woodruff are going out to investigate on March 3 to Eastern Guilford. Math, English, and Social Studies teachers are encouraged to accompany on this day to investigate. 

3. Exam Exemptions for AP Courses (Everyone)
a. The Climate Committee meeting suggested that all AP courses should be treated as EOC tested courses—no exam exemptions should be allowed.
b. Ms. Wells: we already addressed this in a previous meeting, and the pressure issue is still there-- AP students need to be able to alleviate one exam. However, AP teachers want the students to take the test, but the kids have too much stress. 

c. Brian Lawson: Kids need a break; however, raise the bar so that students below a C cannot exempt the exam. Could we devise a system not based on absences but based on grades? 

d. One concern—students may be less inclined to take an AP class if they are unable to exempt its exam.

e. Another concern: students need the experience of AP testing for 3 hours. 

f. But what about student stress? With the Writing Test, PSAT, SAT, etc. students have plenty of experience sitting still for three hours. 
g. What about a “get out of jail free” card where the students must take all the AP classes, but if they bomb one, then they could apply their card to not allow it to hurt their grades? 
h. Table for this summer’s retreat, but we’re leaning towards C or better may exempt an exam. 

4. Classified Sub Position (Kidd) 
a. Too many sets of hands operate our copy machines, which may be the cause behind their continual breakdown. 

b. Can we have one person to do all the copying? 

i. Yes, but it comes at a cost. If we hire one classified person to do all the copying, ½ teacher position will be cut and class sizes could be bigger. 
c. Can each department have an administrative assistant to do the copying? What would we have to give up? 

d. Most teachers feel that having a copying person is not necessary—too hard to relinquish control.
e. Why don’t we network the copiers to our computers? 
f. THUMBS DOWN! 

5. Miscellaneous Items
a. Junk: Classroom that Northern evacuated is becoming a junk room. 

i. Media Center: this is where old equipment is being stored just for one week—it should be picked up ASAP. 

b. Field Trips: all requests must go through SBLT before a field trip can be granted. We can do this through email; you don’t have to wait until the next meeting. 

c. Sick kid policy? We don’t have a space to send sick kids! Our nurse is only here ½ days on Fridays.

i. We have no place with a health-room. 

ii. Best thing to do when a student is sick—contact first responders. They will vacate attendance or place them with Ms. Graham in counseling. 

iii. Petition the county! 

d. Summer School is needed for Spanish I eleventh graders. There are enough students to make a class. 

e. AP Awards: We were selected by the College Board and Siemens as one of the 50 schools (the top school in NC) in the nation for its work with AP participation and results (math and science especially). We will be featured in a USA Today article, Monday, February 25. $1000 grant will be put towards math and science education. 
f. Adopt-a-Road: Can we adopt NW School Road to clean it up? 

i. Could a club do this as a service project? Parental Permission is a MUST.

ii. Whatever athletic team is practicing, donate an hour a month or so to split up the road.

iii. Community service project for graduation? 
Adjourn. 

