Northwest Guilford High School

School Based Leadership Team

Meeting Minutes 1/12/09 at 4:15 p.m.

Members Present: Trina Hunter, Phil Coley, Melanie Fehrenbacher, Trina Bennett, Jade Nix, Joseph Bryant, Karen Brady-Siler, Angelo Kidd, Dave Lambert, Lauren Heffernan, Russ Dorrell, Elsie Ruiz, Ashlea Ball, Antonia Adams, Abby Cockman, John Hughes, Diana Burdzy, Joel Hage (student body president)
Presiding:  Trina Hunter, Chairman; Phil Coley, Assistant to the Chair

1. Working on the Work (WOW) by Phillip Schlechty (Kidd/Hunter)
a. Mr. Kidd received this action plan book from a national conference.
b. The SBLT members will jigsaw which chapters they will read (Chapters 1-6); they will discuss these chapters at the next meeting.

c. These books will be available in the Professional Library for the rest of NW teachers to check out.
2. Tardy Policy (Kidd)
a. Question: should we start over with the new semester?

b. Overall consensus: Yes. It gives the students a fresh start. We did it this way last year, and we start over with attendance, so tardies should be the same way.
c. However, for repeat offenders, we will NOT start over with a warning.

3. Budget Update/Foreign Language Mobile Lab (Kidd)

a. We have some money left over, and there is one thing the Foreign Language department does not have: a language lab. 

b. A mobile lab could be used for Chinese, Spanish, German, French, etc. There are many students this would affect.

c. It would cost $29,000…the exact amount that we have in surplus. 

d. What about a PLATO lab (a computer lab devoted to PLATO to help students graduate)?

i. It would require a room and a stationary teacher, which is more expensive.

e. However, there are several seniors who could benefit from a PLATO/wireless lab.

f. Tom Soth and Matt French will be contacted see if both can be accomplished with the same amount of money.

4. Viking Connections Update (Cockman)

a. It went really well last time based on the student feedback and faculty observations.

b. This is a good experience for the kids who are leading, even though it can be a little nerve-wracking for the younger Leadership students.

c. Matt Younts (senior) worked tirelessly putting this together, and it has a big impact coming from students rather than teachers. 

d. Other schools in the county use our Viking Connections as a model, and it is being filtered down to the middle schools. 

e. Faculty feedback will be requested via email this week.

f. Future dates will be forthcoming. 

5. Web Training Update (Lambert)

a. Date is February 12th after school for 1.5 hours. It’s not too late to sign up for tips on how to update a teacher’s website.
b. Lambert will send out a reminder email to the staff. 

6. NC Wise (Kidd)
a. As of today, this state-mandated database is arriving the last week of February.

b. It may be addressed on the February 20th mandated work day.

c. Teachers will be trained this spring.  

d. Ideally, teachers’ websites will have hyperlinks to both NC Wise and Castlelearning for parents.

7. PLC Mondays (Hunter)
a. We had originally voted not to have PLC Tuesday during exams. Should we reconsider?

b. No: a consensus agreed that we will NOT have a Delayed-Start meeting on Tuesday the 20th.

c. Mr. Kidd will do a phone message and PA Announcements as a reminder. 


8. Misc. 
a. Meeting Conflict: There is an SBLT meeting scheduled on March 16th, which is the first night of Senior Speeches.
i. We will postpone the meeting until the Monday, March 23rd. The only thing that might conflict is the Student/Faculty basketball game, which doesn’t start until 7 p.m.
b. Senior Project Judging: The committee is still looking for judges for our over 600 seniors. Any ideas, please send to Jade Nix. Teachers can earn swap time for judging. 

c. Castle Online Learning Training will likely be scheduled the afternoon of February 19th during the Early-Release Day. We will have to figure out logistics: 48 computers are in the media center, plus the two computer labs.

d. Inauguration: The 20th was never an exam day. However, with the historic nature of our inauguration, Mr. Kidd hopes teachers will take the opportunity to show it to students (11:30 and noon); however, it is completely up to each teacher’s discretion. 

