Northwest Guilford High School
School Based Leadership Team

Meeting Minutes 6/8/09 at 4:15 p.m.

Members Present: Trina Hunter, Phil Coley, Monica Clark, Trina Bennett, Karen Brady-Siler, Mary Ann Plante, Dave Lambert, Tom Soth, John Hughes, Russell Dorrell, Diana Burdzy, Angelo Kidd, Jade Nix, Antonia Adams, Sherria Edwards

Presiding: Trina Hunter, Chairman; Phil Coley, Assistant to the Chair

1. New SBLT Representatives (Trina Hunter)

a. Catherine Anne Brown will represent the Math Department

b. Sherria Edwards will represent the EC Department

c. Monica Clark will represent the English Department

2. Budget Update (Phil Coley)

a. The Budget Committee met last week to address additional budget cuts.

i. The Math Department lost an interim position.

ii. The AP Environmental Science lab was cut.

iii. These changes were found to have the least effect on raising the number of students in classes.

iv. Mr. Kidd shared that the county will receive 40 million dollars less from the state.

3. Portfolios (Jade Nix)

a. Teachers of Big Five EOC classes should know that turning in portfolios is part of the check out process. 

b. Several students will be reliant on the portfolio process. It is very important that these portfolios are turned in.
c. The portfolios may be turned in to Joe Caraher or Jade Nix.
4. Viking Connections Survey (Trina Hunter)

a. Student reaction to VC was much more positive than in the past.

i. The freshman class seemed to have the most positive reviews.

b. 65% of students surveyed said they found the activities engaging.

c. Students were neutral about whether VC has benefitted the school climate.

d. 85% of students surveyed said they prefer the peer-led style.

e. Ms. Hunter talked to Coach E about VC next year.

i. There will only be one leadership class of approximately 32 students, so a peer-led VC may be a challenge.

ii. Coach E will work with leadership students for possibilities for next year’s VC.

5. Summer Retreat (Trina Hunter)

a. The SBLT retreat will take place at NWHS in early August.

b. Mr. Kidd reminded that representatives would have to go over testing and discipline data prior to the retreat; the School Improvement Plan depends on this.

c. The retreat will be spent aligning the School Improvement Plan with the Strategic Plan.

d. The Strategic Plan will be divided among the SBLT reps as soon as it is given out by Ms. Hunter.

6. School Improvement Plan (Trina Hunter)

a. Ms. Hunter shared that this item was covered when the summer retreat was discussed.

7. Miscellaneous Items (Trina Hunter)

a. Russell Dorrell asked about what kind of budget departments would have in the upcoming school year.

i. Mr. Kidd shared that we are at $47,000 for paper and supplies.
ii. We have $11,000 for summer school; any leftover money will be used for tutoring in the upcoming year.

iii. Ms. Hunter reminded everyone to make department budgetary needs necessities. 

