Northwest Guilford High School

School Based Leadership Team

Meeting Minutes 3/23/09 at 4:15 p.m.

Members Present: Trina Hunter, Phil Coley, Melanie Fehrenbacher, Joseph Bryant, Karen Brady-Siler, Dave Lambert, John Hughes, Ashlea Ball, Gwen Fagerberg, Joel Hage, Russell Dorrell, Abby Cockman, Lauren Heffernan, Antonia Adams, Diana Burdzy, Angelo Kidd, Jade Nix
Presiding:  Trina Hunter, Chairman; Phil Coley, Assistant to the Chair

1. Budget Cuts  (Kidd)
a. Mr. Kidd does not know what the cuts will be, but there have been speculations about “freezing” teacher and administrative salaries. However, the media provides mixed messages (Beverly Purdue says she’ll raise spending per child; other sources say there will be massive budget cuts).
b. Right now, NW teachers have carte blanche when it comes to copying and paper, which makes up about $82,000 each year. 

c. The language lab is out of the question at this point, in part due to a miscalculation of how much it would actually cost and in part due to budget cuts.

d. Should we spend the extra $7,000 instead (since it will not be used for the language lab) on paper and cartridges for next year?

i. SBLT votes yes. 

e. We also need to conserve. A committee was formed to consider ways to start conserving paper and energy.
i. Phil Coley (chair), Trina Hunter, Melanie Fehrenbacher, Jade Nix, and Russell Dorrell will serve on this committee .
f. Will Northwest experience teacher losses?

i. Mo Green and Darlene Garrett have been quoted saying some classroom teachers may be cut.

ii. Our projected enrollment is 1,921 (it may be closer to 1,990), but that means there will be 7-9 teacher cuts.

iii. Forsyth County is voting on doing one no-pay day to prevent losing positions.
iv. NW is cutting summer school from 5 to 4 days this year (save on transportation and energy costs).
2. Strategic Plan (Kidd)

a. There are 8 goals in this “inspirational plan” (quoted by Mr. Kidd) 
i. Academic Improvement 

ii. Involvement of Family and Community Support

iii. Strategic Human Resource Management

1. Where can we help the system as a whole? Parts of Guilford County have a 90%-poverty rate…how can Northwest help?

iv. Respectful and Responsive Service

1. Don’t keep parents waiting (for teachers, for emails to be responded to, for referrals to be written, etc.)

v. Safe Schools and Character Development

vi. Optimal Operations

1. Making the best uses of our departments, committees, space, etc. 

vii. Transformational Technology

1. Having our students ready for the technological needs of the 21st-century global economy

viii. Baseline & Equitable Standards

1. More money will go to those who need it. 

b. With this plan is a proposal for the county to be divided into 4 geographical regions, overseen by a visible superintendent and academic coaches to promote PLCs among schools and vertical teaming.
3. SOAS from PSAT (Nix)

a. Summary of Answers and Skills (SOAS) is the information the PSAT group sends us about how our students scored on the PSAT

b. Our students are below the national average in terms of scoring and growth from year to year (9th to 10th grade, 10th to 11th grade)

c. The question is: what do we do with this information? So what?

4. Update on the Language Lab (Fagerberg)

a. Not happening; no money.

5. WOW Follow Up (Hunter/Kidd)

a. Have people shared with their departments?
i. Chapter 6: Increasing efficiency, the Social Studies department has two suggestions. 1) Can there be student helpers for teachers?

a. It would be for students who need a filler, such as guidance and office peer helper. 

b. According to Ashlea Ball, there is always a surplus of helpers who are turned away each year because there is a limited amount.

c. The downside would be the loss of an academic elective, or students who do not want the CP credit for the Peer Helper elective. 

d. Mr. Kidd would not approve of a peer helper for teachers because students should be in class. 

2) Monday morning: can someone make sure that toner, paper, and staples?


a. Teachers can do that for themselves.  

ii. Revisit at the summer retreat? 

1. Yes. We are already doing many of the practices from the book, but it wouldn’t hurt to discuss in more detail. Also, we could benefit from improving on efficiency (which drives conservation). 

6. Policy Concern (Dorrell)

a. Some teachers have had concerns—how soon should teachers make everyone aware that students will be absent on a field trip?

i. We need to make a better effort to send out that information sooner—at least several days in advance.

b. Students are responsible for making up their work, and to be allowed to go, students must have a C or better in their classes (with a few exceptions: Unity Day, overnight expensive trips, etc).
c. We need to make sure it’s consistent, and students should not have the expectation that they are allowed to go to a field trip if they are failing other classes. 
i. GENTLE REMINDER (from Mr. Kidd): Be consistent in choosing C or better students to go on field trips. 
ii. Also teachers should specify in the email if the trip is exempt from the C-requirement (state playoffs, overnight and expensive trips, etc.) 

d. Students should also not be allowed to leave early for an athletic event if he/she is failing their 6th period class.
i. Next year, Guilford County will have a GPA requirement for athletics, drama, and band—students cannot participate in after school events if they don’t meet the requirement. 

ii. Praise to NW coaching staff. Working together, coaches and teachers, will improve academic achievement. 
e. Now with NCWise, do we mark students on a field trip absent? 

i. We need to double check that with Amy and Angela and Joie Fischer…an email will be sent to the staff with that information. 

7. Misc. Items
a. Student Council has a concern: Can anyone direct traffic before and after school to prevent wrecks?
i. OP can’t do it (not part of his job description), we really can’t have teachers to do it (liability), the state trooper who now assists with transportation after-school comes as the result of a teacher getting hit last year… so the answer is no. 

