Northwest Guilford High School

School Based Leadership Team

Meeting Minutes 11/17/08 at 4:15 p.m.

Members Present: Trina Hunter, Phil Coley, Melanie Fehrenbacher, Joseph Bryant, Tom Soth, Karen Brady-Siler, Angelo Kidd, Dave Lambert, Mary Ann Plante, Trina Bennett, Lauren Heffernan, Russ Dorrell, Ashlea Ball, Angelo Kidd, Abby Cockman, John Hughes, Diana Burdzy, Joel Hage (student body president), Matt Younts (student visitor)
Presiding:  Trina Hunter, Chairman; Phil Coley, Assistant to the Chair

1. Viking Connections/Leadership Class Proposal (Matt Younts-student visitor)
a. After the success of Unity Day and seeing how well students respond to each other, Leadership students would like to see Viking Connections used to promote school unity within Northwest High School.
b. Leadership students will be present in every homeroom, and they have back-up students in case a leadership student cannot make it.

c. Proposal for VC future meetings. 

i. December- Icebreaker/Game/Overview

ii. January- Discussion (Cliques).

 Skill: Confidence 

iii. February- Discussion (Stereotypes) 
 Skill: Awareness

iv. March- Discussion (Racism)

 Skill: Acceptance

v. April- Closing Discussion/conclusion/game 

d. Specific Dates will be forth coming. 

e. With this proposal, they have changed the schedule to move Viking Connections after third period instead of after second period.  
2. Student Council Proposal (Joel Hage- Student Body President)
a. Student council’s attendance/participation has been lackluster over the past few years because they cannot meet during school.

b. One lunch a month will be devoted to student council meetings. 

c. Participating students (one per English class, per teacher approval) will miss 20 minutes from fourth periods.

d. Concern: students will have to meet grade requirements (C or better?) in order to be allowed to miss class. 

e. Concern: What specifically will Student Council be doing that’s apart from Leadership class? 

i. School beautification

ii. Food Drive for the holidays 

iii. Winter Court, and the accompanying Spirit Week

iv. Blood Drive in the Spring

v. Global Action Days throughout the year—raise awareness about AIDS, world hunger, education, etc. 

f. Have an attendance sign-in sheet so that students aren’t taking two lunches 
g. English teachers will need to elect student reps by THIS FRIDAY. 
h. Meeting minutes can be provided for Northwest Horizons
i. Dave Lambert can construct a website for the Student Council

3. PLC Mondays- Date Conflicts (Hunter)
a. January 19, 26, March 30, and May 25 (not including Winter or Spring breaks) where there is a holiday/work day on that Monday.
b. Should we make PLC/Delayed Start on Tuesday for those missed days? 
c. Not on Tuesday, January 20th—it’s an exam day. The other three days are fine. 
d. If a holiday or workday falls on a Monday, then the PLC/Delayed Start will happen the first day 

4. Lunch Schedule Proposal Update (Dorrell) 
a. Mr. Dorrell has been working with Rachel Lindsey’s proposal. She wanted to look on statistics on car accidents—when do they occur? 
i. Typically during the afternoons as students are leaving campus. 
ii. Another problem: we’re a longer distance away from restaurants.
b. What are other schools doing with their lunch lengths and off-site lunches? 
i. There are other schools with off-campus lunch, but one school had to cut back due to problems.
ii. One issue: juniors (and other underclassmen) sneaking off campus. 
c. How would we handle teacher duties during lunch?
d. Could we have an extra ½-period for “academic enrichment” each day, which would lengthen lunch about 3 minutes, and then the rest of the period could be used for a Viking Connections/study hall type period. 
e. If we want to enact a 7-period day for next year, we need to get started planning so we can get the buy-in from the PTSA, parents, and downtown. 
f. Mr. Dorrell will continue meeting with Rachel to do more research and to see what lunch schedule changes could be made. 
5. SIP Update (Hunter) 
a. An updated SIP will be sent out electronically on Tuesday, Nov. 19

b. This most recent update was easy thanks to our doing it electronically. 

6. Misc. 
a. An after-school website training will be in the computer lab if 15 people sign up. It will held on February 12th. Dave Lambert will send out an email assessing interest.

b. NC Wise (state-wide database program) will be coming to Guilford County in February where teachers will be able to post our students’ grades online. 
c. A NW parent survey was administered—about 120 parents responded, and the results were positive. More info. will be forthcoming regarding their responses.

d. Jade Nix wants to remind everyone to find judges for senior project. 

i. If you know of a student who is struggling, please offer help. There are many seniors who are having a difficult time with this project and can use all the help they can get.

