Northwest Guilford High School

School Based Leadership Team

Meeting Minutes 10/13/08 at 4:15 p.m.

Members Present: Trina Hunter, Phil Coley, Melanie Fehrenbacher, Joseph Bryant, Tom Soth, Antonia Adams, Karen Brady-Siler, Mary Ann Plante, Russ Dorrell, Ashlea Ball, Angelo Kidd, Abby Cockman, John Hughes, Officer Joe Pass, Diana Burdzy, Joel Hage (student body president), Rebecca Piner (Northwest Horizons), Rachel Lindsey (student visitor)
Presiding:  Trina Hunter, Chairman; Phil Coley, Assistant to the Chair

1. Lunch Schedule Proposal (Rachel Lindsey, student)
a. It is being suggested to add a seventh period to the school day so that we can have a longer lunch. Each period would remain 55 minutes long, and student lunch times would be divided among 3rd, 4th, 5th periods. Each student and teacher would be assigned a full period for lunch, providing for twice the amount of lunch time that we have now. 
b. Passing periods would be 5 minutes instead of 6, which may not be enough time.

i. Shorter times could possibly push people to get to class a little faster instead of stopping to talk. 

ii. Either that, or make periods 54 minutes long and the passing periods 6 minutes each.

c. If we divide the student population numbers into thirds, we wouldn’t be able to fit everyone in the cafeteria without a fire code violation. 

d. To alleviate overcrowding, then, perhaps seniors would be able to go off campus (as they do at Western HS) with a parental permission form. 

i. How would supervisors be able to tell the difference between a senior and a junior? 

ii. To differentiate students leaving campus, they could have a different color parking passes. 

e. What about student safety for students traveling off-campus? Are they close enough so students won’t be racing back to school? 

i. Parent liability form

ii. But we are less concerned about being people sued than getting hurt, though. 

f. What about on-campus supervision issues? Do we have the staff numbers necessary to supervise the way we would need? 

i. Teachers could stagger supervision of the cafeteria as a trade off for a longer lunch.
g. When would this go into effect? Could we do a trial run one or two days a week?

i. The earliest it could go into effect would be next year, but no trial run would be possible due to the schedule. 

h. The plan will be discussed by the same SBLT committee that changed our bell schedule this year (headed by Russell Dorrell). 

2. SIP Quarterly Review Process (Hunter/Kidd) 
a. It was suggested at a District meeting that every teacher in the school should be on a committee that meet once or twice a month to revise the SIP.
i. However, this is infeasible based on our staff size and time constraints.

b. Therefore, should we divide the responsibility of reviewing the SIP data each quarter among the SBLT representatives?

c. Ideas for Getting Data: 

i. Develop a handout for the teachers to fill out who would provide the data, gauge where they are with the process, and make suggestions.

ii. Adjust our meeting times (or add meeting times) to coincide with benchmark data so those teachers can come?

iii. Could we email teachers directly involved and have them respond?

iv. Use PLC time since they meet by Benchmark. 

d. The following SBLT members volunteered to work together to filter the data and help update the plan:
i. Abby Cockman: Viking Connections group
ii. John Hughes/Tom Soth: OSS/ISS group
iii. Russell Dorrell/Trina Hunter: Algebra I, Algebra II, US History Group

iv. Phil Coley/Jade Nix (volunteered by Mr. Kidd): Achievement Gap subgroups 

3. Open House Proposal (Kidd)
a. Instead of doing two open houses on separate nights (one for freshmen and one for the PTSA), can we just have one a few days before the first day for students?
b. All teachers would be flexing time as opposed to just ninth grade teachers
i. On that day, we could also have a separate meeting with parents of the 9th graders. 

ii. Would overcrowding be a problem that night because of sheer volume? 

iii. What about parking? 

c. Could we staggering the times? Have 9th grade meet a separate time and then 10-12th grade levels later that night? 

i. It was recommended by the Climate Committee that we could have bells to discuss everything all at once.
d. Could we have school pictures handled that day, as well? At least for just the 9th graders?
i. Possibly.

ii. We could also conduct pictures at Freshman Orientation. 

iii. Suggested at a HSTW session: have the 9th graders take a picture dressed in cap and gown as motivation to graduate in 4 years.
1. Someone noted that We did that 5 years ago.
e. Mr. Coley will meet with Mr. Kidd to brainstorm a new Open House schedule for next year. 


4. Copier Issues (Coley) 
a. A select few teachers are hogging the copiers at 7:30 a.m.
b. We need to hang a sign: if you have massive amounts of copies, do it in your planning period or after school
c. 5-minute limit in the morning 
d. Solution: we will hang a sign, and give names of copier dominators to Mr. Kidd for private conversation.
5. PLC Mondays (Hunter) 
a. According to a staff vote, the PLCs have been moved to Mondays

i. Monday has the fewest referrals any day of the week

ii. Fewer subs on Monday than on Friday as well.

b. Getting supervision is a struggle for Hunter (who does the schedule)
c. ACTIVE supervision is so important; this will help cut down on the problems we’ve experienced
d. As a staff, we can’t become complacent because from time to time, we do have “drama” that flares; we need to realize that anything that can happen at any time. 

e. Schedule: Monday, October 20, we will begin with C-day. 
f. Phone Message will go out Wednesday night announcing the change to delayed-start Mondays.
6. SMOD Committee Report (Lambert)
a. Invitations were sent out; a committee was formed and met twice (in addition to email communication) regarding SMOD.
b. This committee found data and is still gathering information; however, as of now, it appears the committee will recommend that Northwest goes to SMOD. 

c. The District/School Board is also looking into creating a process for us to do this (generally takes 3 years). 

i. Our School Board representative Darlene Garrett has said on record it’s up to the individual school. 
d. Student rep, Joel, is against it. If something isn’t broke, why fix it? It was also mentioned that a student’s clothes are an expression of one’s individuality. 
e. Many teachers are for it because it models good business attire for the future.
f. Many teachers are also against it because there seems to be no reason for this change.

7. Website Update (Lambert)
a. Mr. Lambert has signed up with technology for NW to receive website training.   This will be in-school training, but we have not gotten dates as yet.  

b. Mr. Lambert stressed that it was important for teachers to maintain and update their website so it can be a useful tool for students and parents.

8. Misc. 
a. First Viking Connections will be October 29th for Unity Day. The committee is working on lesson plans.
b.  A lot of students are asking about spirit points. Abby Cockman explained spirit points.  Students receiving points may turn them in at the Viking Store in the cafeteria on Mondays and Fridays.  At the end of the grading period, the Viking Connections Class with the most points will be rewarded, along with 3 people in each grade with the largest amount of points.  Abby will send an email to teachers explaining this.  

c. Pep Rally concerns – Teachers were concerned about the way Friday’s pep rally went – seemed to be too much down time.  However, it was noted that student dismissal to the stadium and the fact that all students were inside the gates was better than in the past.   The schedule of events for pep rally will be looked at and modified.  John Hughes reported that with the change in PLC days from Friday to Monday mornings, they would be rethinking the morning pep rallies that had been planned.

