Northwest Guilford High School

School Based Leadership Team

Meating Minutes September 15, 2008, 4:15 p.m. 
Members Present: Trina Hunter, Phil Coley, Melanie Fehrenbacher, Abby Cockman, Tom Soth, Diana Burdzy, Ashlea Ball, Karen Brady-Siler, Angelo Kidd, Joseph Bryant, Mary-Anne Plante, Dave Lambert, John Hughes, Antonia Adams, Russell Dorrell, Joel Hage (Student Body president), Lauren Heffernan, Trina Bennett, Natalie Dejonghe (visiting from English)
Presiding:  Trina Hunter, Chairman; Phil Coley, Assistant to the Chair

1. School Improvement Plan (Hunter)
a. Ms. Hunter turned in the first draft of the SIP on time-- September 2nd to Central Office

b. It was reviewed by the Instructional Improvement Officers, who returned it with suggestions, comments, and questions

c. This weekend, Ms. Hunter revised it according to the IIOs’ suggestion

d. Today, broke out into groups to address the first revised draft and make sure each target goal is worded appropriately for Quarter One. Groups also looked at the Deployment Plan for each goal (the steps that will be put in place for each key strategy this quarter)

i. Target Goal I: Increase Percent of students proficient in Algebra I, Algebra II and US History

ii. Target Goal II: Achievement Gap

iii. Target Goal III: Reduce ISS Suspensions
iv. Target Goal IV: Improve Viking Connections 
e. An SIP committee will have a meeting tomorrow at 2 p.m. with John Eldridge to go through it again
f. DEPARTMENT REPRESENTATIVES: Take the revised SIP back to the departments to get department feedback and a vote 


2. Viking Connections (Cockman)
a. The Leadership classes conducted a survey at the beginning of the school year to sophomore and junior classes

b. The overwhelming majority is against Viking Connections: 67.5%. 

c. However, 36.8% of surveyed students said teachers do make connections with the students
d. Sophomores also positively commented on the Freshman Unity Day from last year, which incorporated the involvement of the Leadership class involvement. 

i. Two Freshman Unity Days are planned for this year 

e. An area to work on: the activities are informative, but not engaging 

f. The next step is to incorporate the input of the Leadership classes to make Viking Connections better—a great role for those classes 

g. Reminder: SBLT voted at the retreat to include the improvement of Viking Connections in our SIP, so we are held accountable to make it better. 


3. PBS (Positive Behavior System) Update  (Adams)

a. Apologies for any confusion at the beginning of the year!

b. Coach E has opened the Student Store (now open during lunch) and PBS is working with him on how students can soon use their “Got Caught” cash at his store 
i. Should we explore the possibility of a system-wide PTSA (SPICE) grant to help us provide prizes for “Got Caught” cash? Here is the link: http://www.guilfordcountypta.org/SPICE_Grants.html. 

c. Classroom posters with PBS values have been distributed, but new posters for the common areas are still in the process of being printed off

d. The next PBS meeting is Wednesday, so more of an update will be available at next month’s SBLT meeting.
e. The main goal for PBS is to be better than last year. Although it’s not implemented to take away classroom discipline from the individual teacher, it is implemented to establish consistency from teacher-to-teacher and to improve behavior in all common areas
f. From a teacher’s perspective, having PBS data helps us become consistent to show us where we are having problems and where we need improvement the most.
g. PBS has also agreed to provide data for the new SIP, which now must show behavior improvement each quarter.

4. Changes to the Bell Schedule
a. The feedback to the new schedule is positive
b. Students have expressed that feel they have more time at lunch- especially now with the scan cards

c. In Science and Math, students just need to be more quiet in the halls since Language Arts classes are going on

d. Also, the faculty phone list needs to be updated to reflect the new lunches.
5. One Book- One School (Dejonghe, Fehrenbacher)
a. The English Department thanks the SBLT for approving this new policy!

b. Northwest Horizons (school newspaper) is writing an article and conducting a survey of the student body to ascertain the students’ reaction to this change. So far, the students are reacting very positively.  

c. The English department will choose the first book, and then other departments will have input on subsequent books after the initial “kinks” are worked out

i. We will, then, talk to County Office to get books on the approved reading list

d. For our first school-wide book, the English dept. is looking to implement Ender’s Game, by Orson Scott Card

i. Card is a Greensboro author who will hopefully be willing to come in and be a guest speaker for the students.
e. The English Department would also like to enact a trial run in the Spring through Viking Connections

i. Perhaps we could have all of the students read a short story and VC teachers can conduct a Paedia-type discussion to see if we can we reach all the different levels of cross-curricular discussion. More info. will be forthcoming.
f. Ms. Dejonghe is currently working on typing up a more formal description of the new program; any suggestions, feedback, concerns can be emailed to her, dejongn@gcnsc.com or Ms. Fehrenbacher, fehrenm@gcnsc.com. 
i. She will also address Page High School and possibly the Greensboro Public Library to see how they similarly implement a one-book, one-community policy. 

g. How will we provide the students with the books?

i. We have to keep in mind, even if a student can afford to buy the book, he or she can still require that the school provide it 

ii. Going from 3 to 1 should be an easy transition, though.

iii. The PTSA will get some books donated so if there is an issue, our library has enough copies

iv. Seniors from this year have also been willing to donate their copies of the book since it was summer reading for their English classes

6. Graduation Project Update (Hunter/Dejonghe)
a. Ms. Nix would like everyone to be on the lookout for judges.
b. We are trying to improve the project this year as it becomes state-mandated next year. This year’s process should be done with care and consideration.

c. Senior English teachers are hoping to see advisers being more proactive in establishing a relationship with his/her students 

i. In doing so, all advisers should sign, date, and make comments on the forms for each student to enhance accountability. Feel free to note any concerns, to if any concerned, too. 

d. It’s very important we make this as positive as possible. The state is mandating it as a graduation requirement for this year’s juniors (it’s no longer just 25% of the English grade) 

i. Senior year has been made more meaningful because of this project, but we need to start creating it and implementing it prior to the senior year

ii. The benefit of a student presenting something he/she has created to a panel of judges is a wonderful experience to have. Each year, the projects and the process is getting better and better. 
e. What to anticipate about the Graduation Project next year:

i. The state is getting more rigorous: passing the Big Five, and then the Graduation Project before graduating. 

ii. Will the project soon be service-based? 

1. No recent indication has said this. 

iii. Will the State implement its own independent or on-site judges?

1. The state, thus far, will not.

iv.  Will we have to have the state-mandated rubrics to follow?

1. Yes. 

f. Suggestions for Next Year:

i. Teachers need more time than just a week to meet with 5-6 advisees. 
ii. Could we devote a Delayed-start to allow advisers and students to meet? 
iii. Should we assign advisers to students to ensure every student has someone?
1. But this eliminates the choice-element where students can select teachers with whom they connect. 

2. Students often forget about counselors, media center specialist, etc. They think their adviser has to be a teacher. 

iv. Should we tie it to Viking Connections? Let’s use that time to devote to the Graduation project.
g. Email any and all additional suggestions to Jake Nix and/or Andrea Julian. 

7. Miscellaneous Items 
a. A teacher mentioned to Ms. Hunter that energy drinks in class are becoming a problem- students are hyper at first and then crashing in the middle of class.
i. Should Mr. Kidd issue a call home to bring parents’ attention to it? 

1. Consensus is no—it’s best not to draw too much attention to the issue so that students won’t exacerbate the problem more. 
ii. Parents agreed to have something briefly mentioned in the PTSA Viking Voice

iii. Mr. Kidd agreed to address it at a future Faculty Meeting so that teachers can be on the look-out and address students as a case-by-case basis

b. Standard Mode of Dress

i. Would this help lower-performing kids? Stop the baggy clothes, short shorts, etc. 

1. Do we need to jump on a county-wide bandwagon when behavior is not as much of a concern at our school?

ii. However, the behavior is changing for the worse, and something like this may prevent future issues.
iii. We wouldn’t want to go to SMOD until Kernodle and Northwest Middle do it first.
iv. A committee to study it will be formed and will report back at a future SBLT meeting.
1. Dave Lambert will send out a faculty email to join a SMOD research committee 

2. DO NOT let students know about this yet! We are just investigating at this time. 
Adjourn.  

