Northwest Guilford High School

School Based Leadership Team

Meeting Minutes 4/17/07

Members Present:  Curtis Adair, Ashlea Ball, Susan Boykin, Karen Brady-Siler, Phil Coley, Gwen Fagerberg, Melanie Fehrenbacher, Wendy Jackson, Angelo Kidd, Penny Loschin, Maryann Plante, Martha Mittman, Russell Nelson, Maryann Plante, Adam Puckett, Don Rhoney, Cynthia Swink

Presiding:  Phil Coley Chairman and Melanie Fehrenbacher Assistant Chair

Meeting began: 4:15 pm   Meeting Adjourned: 5:28 pm

1.  SACS accreditation visit – 
a. Went very well.

b. The committee really liked the Viking Connection and the PLT for teachers

2. Hall Passes/ Student Planners –

a. Currently a problem:  Hall passes are not filled out completely and teachers are not consistent.

b. Students need to know that they are accountable.

Decision was made to continue with this year as is.  Let students know that next year the student planner (which has hall passes in the back) will be used as hall passes.

3. Duty Free Lunch Provision in the SIP-

a.  All teachers should have a duty free lunch period and a planning period.  We are currently meeting this standard and this has been added to the School Improvement Plan.

4. Positive School Behavior Plan 2007-2008 –

a. Every school will have a positive behavior plan of some type next year.

b. The SBLT was provided with a summary of the “Positive School Behavior Plan”

c. Students would be told up front what is expected of them  and consistent reinforcement would be provided.

d. Continued reinforcement of what is expected is important

e. Administrators are saving 40 days a year correcting bad behavior with the use of the program.

f. An example of this is the parking permit incentive program.

g. Direct students to better behavior

h. Students would be informed of the expectations and consequences by the handbook and homeroom.

i. It takes 1-2 years to implement, staff must be on board, staff behavior must change before student behavior will change and administrator must hold staff accountable before change will occur.

5. Department representative selection for the SBLT for next year-

a. Please be sure that the representative chosen will be able to attend the meetings.  

b. Attendance is a priority and a concern.

6. Miscellaneous – 

· Mr. Bennett has a field trip request – Speech and debate students have been asked to  come to the 5th grade class at Summerfield on April 19 and May 3.  Students would leave at 2:20pm.  They would miss part of 5th period and all of 6th period (which is speech and debate class).  SBLT approved this trip.

· Mr. Nelson on Viking Connection- We are having difficulty scheduling these sessions for the rest of the year.  The goal for the year was to have 10 sessions.  We have only had 5 so far.  Discussion about the April and May sessions due to EOC’s, benchmarks, AP exams etc.  Decision was made to have the last one in April for this year.

· Proctors needed for EOC’s- Contact the Northwest observer and Volunteer coordinator of the PTSA for assistance with recruiting.

· Mr. Kidd- Appreciate this group expressing opinion.  Leadership has done an outstanding job

· Parent Teacher conferences- If a regular teacher has a parent teacher conference and the student is an EC student please invite the EC teacher to the conference.  

· Student Council-  Having a problem with attendance.  Currently meeting during the late start Friday.  Had better attendance when meeting during school.  Possibly have alternate elected to increase attendance.  They will not meet during the school day.

