Northwest Guilford High School

School Based Leadership Team

Meeting Minutes 12/17/07 at 4:15 p.m.

Members Present: Phil Coley, Melanie Fehrenbacher, Russell Nelson, Maryann Plante, Janet Wells, Russell Dorrell, Trina Hunter, John Hughes, Angelo Kidd, Abby Cockman, Lauren Heffernan, Lois Josephs, Antonia Adams, Pam Simpson, Curtis Adair, Erik Stubblefield, Ashlea Ball, Martha Mitman, Karen Brady-Siler, Antonia Adams, Gwen Fagerberg, Patti Woodruff, David Seidel, Brian Dawson, Don Rhoney, Will Morgan
Presiding:  Phil Coley Chairman; Melanie Fehrenbacher Assistant to the Chair

1. High Schools That Work (HSTW)

a. Mr. McHam distributed a handout that summarized last week’s HSTW visit.
b. KC Beavers basically stated we were the best high school he has ever visited- period—VERY positive feedback. Way to go, Northwest! 
2. Rewriting the School Improvement Plan (SIP)

a. Melanie Fehrenbacher, Patti Woodruff, Mr. Kidd, and Karen Brady-Siler attended a Saturday meeting in November regarding SBLT and the SIP.

i. The meeting did not cover SIPs specifically and the rewriting of it; it primarily discussed the rules surrounding formation of SBLTs and argued that the SBLT teams should be smaller than ours

ii. Ultimately, what was taken away from this meeting was the fact that Northwest HS operates a functional SBLT in which teachers, parents, and students have a voice. 

b. Rewriting the SIP for the 2008-2009 school year: Tabled until more information is available regarding the rewrite.

c. *NOTE* Someone other than a classroom teacher should take this on due to the broad nature of the SIP.  

3. PBS and Tardies

a. A question was raised about calculating tardies: do teachers key in 01 tardies along with 02 tardies (when a student arrives with a note)?

i. The answer: NO, do not key in 01 tardies—the student has arrived, checked in through attendance, and turned in a valid note for being late.

b.  How can we key in unexcused tardies into the Swiss system so that we can determine how PBS is affecting the punctuality of our students?

i. We decided that instead of keying it into the system (which would entail a lot of extra work on one individual), the assistant principals will get together and compile their grade-level spreadsheets and disaggregate the data to determine our strengths and weaknesses regarding tardies.

4.   AESOP and No-Show subs
a. No-show subs are a minor but crucial issue with this new system.

b. SBLT agreed upon a “3 strikes and you’re out!” policy: if a substitute is tardy or does not show up for a job three times, they will be blocked out of the system.

c. Any complaints or feedback about substitutes, please send to Mr. Adair so that he can put them on AESOP’s Do-Not-Contact list. 

5. Semester Exam Schedule 

a. It was agreed that instead of 2-hour exam periods, we will have 1 hour and 53 minutes so students will receive a 24-minute break in between exams.

b. For students who need Extended Time, they can stay late after the second exam has dismissed at 1 p.m.—the middle school busses will be running at the regular time.

6. Semester Exam Exemptions 

a. AP teachers in SBLT expressed interest in no longer allowing students to exempt AP semester exams because of how beneficial these exams are to success on the actual AP exam.

b. Student rep Brian Dawson explained that to change the rules now would be too shocking for the student body: many students have already planned to exempt an AP class’s exams this year.

c. One option for next year would be to raise the bar—AP students may only exempt an AP class’s exam with a B or better.

d. Parents issued concern that AP students are already pushed to the max—no longer allowing the exemption of an AP class seems unreasonable. 

e. Discussion was tabled to this summer.

7. Mock AP Exams

a. Russell Dorrell revisited the idea of setting aside a time frame for AP classes to hold mock AP exams where students can gain the experience of sitting and testing for three hours straight.

b. Could this happen on Saturdays? Again, many students are taking too many APs; it could require the sacrifice of too many Saturdays

c. Patti Woodruff (CF) will send an email to AP teachers to try and work out a mock-exam schedule—perhaps only certain classes need this as an option.

8. Miscellaneous
a. Climate Committee is different from the SBLT, which is about school policy. 

b. The Climate Committee will allow for grievances and misunderstandings from various departments be brought forth to Mr. Kidd for clarification/remediation. 

i. All grievances/complaints must be accompanied by a solution.

c. Some departments (Science, CTE, Cultural Arts, and PE) still need to send forth a representative to Mr. Coley.

d. First meeting will occur sometime in January.

NEXT MEETING: Monday, January 14th at 4:15 in Media Center

Adjourn. 

