Northwest Guilford High School

School Based Leadership Team

Meeting Minutes 12/18/06

Members Present:  Curtis Adair, Ashley Ball, Susan Boykin, Karen Brady-Siler, Phil Coley, Gwen Fagerberg, Melanie Fehrenbacher, Bryan Heide, Wendy Jackson, Angelo Kidd, Penny Loschin, Martha Mittman, Russell Nelson, Maryann Plante, Don Rhoney, David Seidel, Lance Sockwell, Natalie Strange, Cynthia Swink, Elizabeth Cotton, Antonia Adams

Presiding:  Phil Coley Chairman and Melanie Fehrenbacher Assistant Chair

Meeting began: 4:15 pm   Meeting Adjourned: 5:10 pm

1. High School Exit Standards – These will apply to the present 9th grade class.  All 9th graders must score a 3 or 4 on the End of Course exams in five courses:  Biology, Algebra I, English 9, U.S. History, and Civics/Economics.

a.  If you don’t get a 3 or 4 on the exam, they will have the option of a 10-day remediation period or they may immediately take the exam again.  

b.  If they still don’t pass then they must retake the course.

c.  OR they may build a portfolio for review.  This would include their writing test results, any benchmarks, etc.  The committee would review this and make a recommendation to the principal.  The principal would have the final decision making regarding whether the student would progress or not.

Which of these test scores will be reviewed for the ABC’s??  

At this point we don’t know.

What do we need to do?  We need to identify the 9th graders getting a D or F in those courses and begin building their portfolios using the writing tests or any benchmarks they may have.

We anticipate that 95% of our 9th graders will score a 3 or 4 on these tests.

2. Blue Ribbon Team – Three people went to Charleston, S.C. to obtain more information about becoming a “Blue Ribbon School.”  

a. This is a prestigious recognition for the best of the best in the United States.  You must meet standards for rigor, student achievement, and success.  It is similar to the SACS accreditation.  

b. The people that attending this session did not think that Northwest High School would have any difficulty meeting the standards.  

c. We do not think there is a “Blue Ribbon School” in the state of North Carolina.

d. The results of the review are given out in 2 days.

e. Cost – this is a non-profit organization.  Therefore, the cost would be to cover the expense of the review committees travel and accommodations while here for the review.  Cost is approximately $10,000.00.  

f. Benefits not clear – possibly bring in more sponsors, may open more doors in the future, etc. 

g. SBLT decided that we needed more information regarding the benefits of the program for more discussion.

h. May be able to obtain more information regarding this program at BlueRibbonSchools.com.  

3. Viking Connection – The advisor/advisee program has begun.  They have met twice.  After the first session the feedback was lukewarm.  After the second session the feedback was overwhelmingly positive from students and staff.  Freshman have16 students per group.  Upper classman have about 20.  They are working on more lesson plans including organization and learning inventory for freshman.  Seniors will have financial planning and stress reduction.  By January 2 all teachers will get a calendar of all the sessions for the rest of the year from Mr. Nelson.  

4. Attendance Incentives Proposal – Junior class was the 2 minute Monday winner.  Attendance has gotten a little better.  Still not great.

Suggestion was made to make an announcement of the teacher attendance and challenge the students to do better.  Teacher attendance had 18 absent on one day.  

5. Academic Mission Statement – Teachers were satisfied with the current statement.  New statement that was offered was:  “The entire community of Northwest High School is committed to fostering a safe and industrious environment where students are motivated, engaged, and inspired to achieve.  There was discussion of getting input from the teachers on this and discussing with Mr. Kidd.  We also wanted a “catchy” motto that the kids could use.

6. Miscellaneous – 

· Discussed teachers not updating their websites.  Importance of this when you have a student struggling and the parents are trying to help.  Also, discussed obtaining help for the teachers – possibly having volunteers to help keep their websites up to date.  

· Exam dates have been rescheduled three times.  Our exams are slated for January 17, 18, 19 with no late start on Friday.

