Northwest Guilford High School

School Based Leadership Team

Meeting Minutes 2/19/07

Members Present:  Curtis Adair, Ashlea Ball, Susan Boykin, Karen Brady-Siler, Phil Coley, Gwen Fagerberg, Melanie Fehrenbacher, John Hughes, Wendy Jackson, Angelo Kidd, Penny Loschin, Maryann Plante, David Seidel, Lance Sockwell, Natalie Strange, Cynthia Swink

Presiding:  Phil Coley Chairman and Melanie Fehrenbacher Assistant Chair

Meeting began: 4:15 pm   Meeting Adjourned: 5:40 pm

1.  School Improvement Plan monitoring and implementation – 

a. Fully updated and on the website

b. Need to set up a timeline and monitor whether we are accomplishing the goals or not.

c. Discussed possibly using the PLC’s to monitor each departments goals

d. Mr. Kidd will draw up and organizational model for this monitoring.

2.   Upcoming SACS accreditation visit – 
a. This accreditation is up for renewal this year.  Renew every 5 years.

b. Visit is scheduled for March 21 and 22.

c. The committee is close to being done with the guided self-study for this.

d. We must demonstrate that we are in compliance with the 10 standards.  We must provide evidence that demonstrates our standard.

e. Report is to be complete on March 1, 2007.  We are not anticipating having a problem meeting this deadline.

f. During the visit they will interview the chair of the SBLT, President of the PTSA, community agencies, and students.

g. After the visit, we get an oral preliminary report.  Recommendations are made to the state.  The written report will be sent to us this summer.

3.  Block scheduling-

a. Only for students not performing well on end of course tests.

b. All kids must score a 3 or 4 on the EOC in order to pass.

c. If they don’t pass they can retake the test immediately OR have 10 days of remediation then take the test again.  If they still don’t pass they must retake the course in which case the score for the EOC counts for the next school year.

d. Our goal is to have these students pass the test the first time.

e. The bar for Algebra one has been raised.  Do we provide another opportunity for the students that don’t pass the exam????

f. The block schedule for these students identified as at risk would provide them an extra opportunity to increase their chances of passing.

g. Mainly this would be for the Algebra I and English 9 students.

SBLT was in support of offering a Block schedule for Algebra I and English 9 for those that have been identified as at risk or struggling in middle school.

4. AYP Update – 
a. We missed the AYP this year by two students.  We have already made the AYP for this year if the data is accurate and the participation is there.

5. Parking Permit Incentives-
a. How do we handle waived absences??  

SBLT decided that if the student absence was waived the student should not have points taken away for the absence.

b. Additional concerns regarding the writing test as an incentive.  Not many students score a 4 on the test.  Since this is an incentive program this incentive will stand.

6. Input on the Exam Schedule for the end of the year- 

 Current SENIOR exam schedule:

a. Traditional Schools- June 1,4,5

b. Block Schools- June 4,5

c. Make-ups and Graduation- June 6

Final Underclassman Exams:

a. Traditional Schools- June1, 4,5,6,7,8

b. Block Schools- June 5,6,7,8

Need a committee to work out the exact schedule for the exams.  (Which exams will be taken when etc.)?  The committee is:  Phil Coley, Russell Nelson, Ron Cassidy, Angelo Kidd and Natalie Strange.

4. Miscellaneous – 

· Viking Connection – Some complaints from students and teachers not happy with the program.  Need a survey for both to review progress.  Program has only had 3-4 sessions, it is still too early to tell if the program is working or not.

· PLC- Concerns regarding activities scheduled for the students.  Number of clubs meeting on these Fridays about 10 on various days.  Intramurals are offered as well as drama productions, dance etc.  Major emphasis of these days is for the teachers.  PLC (professional learning committees) gives the teachers a chance to collaborate.  

· SBLT meeting time-
The meeting time will be 4:15 pm for the rest of the year.

