Northwest Guilford High School
School Based Leadership Team

Meeting Minutes 5/12/08 at 4:15 p.m.
Members Present:  Phil Coley, Lauren Heffernan, Abby Cockman, Jennifer Humbard, Antonia Adams, Gwen Fagerberg, Diana Burdzy, Martha Mitman, Karen Brady-Siler, Maryann Plante, Angelo Kidd, Russell Dorrell, John Hughes, Trina Hunter, Joseph A. Bryant, Ashlea Ball
Presiding:  Phil Coley

1- Welcome/Overview
a. Phil Coley welcomed new SBLT members.

b. The SBLT summer retreat will be held at NWHS rather than at an off-campus location.  This meeting needs to be held before August 26th.   SBLT members are to contact Phil Coley regarding conflicts so that an appropriate date may be determined.
2- SBLT Membership 
a. SBLT Membership should represent school demographics.
b. GCS recommends having 8-12 SBLT members.
c. Suggested SBLT membership includes 1 administrator, 1 CF, 4-6 parents and teacher representatives.
d. A proposal for NWHS membership includes one representative teacher from each of the following departments:  English, Math, Science, Social Studies, and ECS.
e. In addition, it was suggested that Guidance and Media be combined to have one representative; Cultural Arts and Foreign Language be combined to have one representative; and PE and CTE be combined to have one representative.
f. Mr. Kidd explained that a reduction in SBLT membership was not mandated, so the SBLT decided to make no changes in representation at this time.
3- Budget Data
a. Department Reps should turn in their proposed budget requests to Phil Coley ASAP.
4- School Improvement Plan
a. The new SIP process is more assessment driven.
b. Schools need to revise their mission statement and identify major goals, incorporating core values and beliefs.
c. To determine a Continuous School Improvement Plan, schools need to determine:
· Who are we?

· How do we do business?

· Where are we?

· Where do we want to go?

· How do we reach our goals?
These questions will be more thoroughly explored at the SBLT summer retreat.
5- Data Team

Mr. Griggs and Mr. Lambert have agreed to help with the NWHS data team.
6- Position Allotments, 08-09
a. The SBLT reviewed teacher allotments for the 2008-09 school year.  
b. Due to projected enrollment, NW position allotments are down for next year.

c.  Mr. Kidd proposed to reallocate a .5 position from the Counseling Department to Math in order to keep class size manageable.
d. After much discussion, the SBLT approved this reallocation.

7- English Department Item

a.  The English Department is responsible for the distribution of spring picture packets as well as the collection of money and the return of pictures.  To compensate the English Department for this undertaking, 10% of spring picture profits will go to that department.
8-  Miscellaneous Items

a.  The SBLT expressed concern regarding the consistency with which the cell phone policy is being enforced by teachers and administrators.  The cell phone policy will be revisited at the summer retreat.
b. Math voiced a concern regarding how the current lunch schedule interrupts their testing days.  The possibility of rotating or switching lunch schedules on testing days will be explored for next year.
c. The June SBLT meeting needs to be changed because June 12 is now a mandated workday.  Phil will reschedule the meeting for either June 9th or 10th.  
Adjourn

