Northwest Guilford High School

School Based Leadership Team

Meeting Minutes 10/15/07 at 4:15 p.m.

Members Present: Phil Coley, Melanie Fehrenbacher, Russell Nelson, Maryann Plante, Cynthia Swink, Janet Wells, Russell Dorrell, Jenny Shepherd, John Hughes, Angelo Kidd, Abby Cockman, Lauren Heffernan, Lois Josephs, Antonia Adams, Pam Simpson, Trina Hunter, Curtis Adair, Erik Stubblefield, William Morgan

Presiding:  Phil Coley Chairman; Melanie Fehrenbacher Assistant to the Chair

1. Missing Members

a. All departments need to be represented at these meetings, so those who cannot attend should please plan send a representative.

b. Departments that were not represented: Guidance, CTE, Foreign Language.

2. Copier issues (repair log, etc.) 

a. Many of our photocopiers have had recurring problems breaking down.

b. Suggestion for improvement: have a laminated log by each copier so when something goes wrong, it can be immediately documented. 

c. This way, we can keep track of how many times a copier breaks and needs repairing.

d. When a copier breaks down, indicate the problem on the log, initial it, and please email Ms. Casey so she will fix it ASAP. Don’t assume a broken copier has already been reported. 

3. New Evaluation Instrument 

a. A new evaluation instrument will spread to all counties in NC next year. 

b. This evaluation instrument is comprehensive and will be used to evaluate teachers and principals.

c. Guilford County opted out of being a pilot county for the instrument for teachers this year, but principals are participating in the pilot evaluation.
4.   Lunch Issues (tests and planning)
a. An issue was brought forth that 4th period teachers lose about 5 minutes of planning compared to other teachers each day because they have duties.

i. Answer: Actually, because they do not have duties before or after school, 4th period teachers actually have more time during the school day than any other planning period

b. A question was asked: Why is our lunch schedule the same each year? Why don’t departments rotate from having 1st, 2nd, 3rd, and 4th lunch from year to year?

i. Answer: the lunch schedule was devised many years ago because of the volume of students coming and going from the cafeteria. Certain classes cannot be interrupted (science- with labs, for instance) and English has first lunch because of its location on the main hall and the flow of student traffic.

ii. What CAN happen for 2nd or 3rd lunch teachers who are giving tests is they can flip flop with a 1st or 4th lunch class for the day.  Just let Russell Nelson know 24 hours in advance. 

5. Semester Exam Schedule 

a. Same as last year: Friday, zero period; Tuesday, 5/6 periods; Wednesday, 1/2 periods; Thursday, 3/4 periods. Students attend for the full day—no more delayed start.

b. Final Exams will be similar to last year: one exam per day again because the EOCs are untimed. However, the principals are lobbying for early dismissal instead of mandatory tutorial. 

6. Viking Connections Program Implementation
a. Ms. Faberberg was not present to discuss the program, so Mr. Nelson spoke in her absence. 

b. More engaging lessons are needed, but the team of teachers has excellent leadership.

c. More info. will be forthcoming at the next meeting.

7. Mock AP Exams
a. It was proposed that in April, we offer practice AP tests for students to give an example of the 3-hour test experience.

i. Should it be during the school day or on Saturdays?

ii. It would have to be on Saturdays because we cannot take students out of class for 3 hours when many students have multiple AP classes. 

1. An argument, though, was students are busy and often the ones who will need the extra tutoring will be the ones who cannot/will not come.

b. Another question was brought up: what about student burn out? 

c. This issue was tabled for further discussion. 

            8. Finals for AP Students

a. Another concern was in the month after AP students take their AP exam, they are “done”—we cannot expect them to take another exam. 

b. Would it be possible to have them tutor EOC students instead of preparing for another exam?

c. This issue was also tabled.

            9. Dress Code Policy 

a. Dress code will always be an issue, but thanks to PBS, things seem to be improving (especially compared to other schools, as one person noted). 

b. REMINDER TO ALL TEACHERS: Enforce the No Hoodies policy. 

             10. Parking Program Issues

a. Mr. Adair brought up that it is needed to tweak our Parking Incentive program.

i. Overall, it’s a good plan—we have been ticketing and towing this year and it has stressed to the students that parking is a privilege not a right.

b. However, we need to have a plan to consider hardship cases.

c. We also need to tweak the attendance/Writing Test scores as avenues for points—is it fair to penalize kids for being sick or having a bad day on the day of the Writing Test?

d. SBLT members will think about this topic and discuss at the next meeting; Mr. Adair will provide a mock-up of the current plan and things about it that should be changed.

e. It was asked whether temporary spaces are available for daily use when a student has an exceptional circumstance

i. Mr. Adair said yes; parents just need to contact him in advance. 

11.  Miscellaneous 


a. Should we kill morning announcements? 

i. Mr. Kidd will see that only one person will deliver the announcements each morning in a concise, controlled manner.


b. Should we cancel the annual Homecoming pep rally because it seems “spiritless”?

i. We can’t have a high school without a pep rally at least once a year. We just need to focus on livening it up. 

ii. Next year, we need to “teach” the students how to have school spirit by having a humorous faculty focal point (Mr. Thompson?)

iii. We should also try to have students sit on the bleachers with their grade level so we can cheer back and forth among the grades

1. To accomplish this, we would need to first dismiss to homeroom before sending the students down to the field.


c. REMINDER TO ALL TEACHERS: use planners only as hall passes!


d. Swap Time question

a. Please get and submit a form to Ms. Mills that has your time documented. Swap time can be awarded minute-for-minute for class coverage


e. Janet Wells discussed “Sci Vis” a program that increases lower achieving science students. She suggested that we use non-EOC classes to prepare for whatever EOC science or Math the students will encounter next year.


f. Mr. Nelson wanted to remind everyone about the bathroom sign up sheet. TEACHERS, please patrol the bathrooms during class changes and planning periods and sign off if there is no graffiti. This will help us determine the culprits of our recent and recurring vandalism this year.

Adjourn. 

