Northwest Guilford High School

School Based Leadership Team

Meeting Minutes 10/16/06

Members Present:  Curtis Adair, Ashley Ball, Susan Boykin, Karen Brady-Siler, Phil Coley, Gwen Fagerberg, Melanie Fehrenbacher, Bryan Heide, John Hughes, Wendy Jackson, Angelo, Kidd, Russell Nelson, Don Rhoney, David Seidel, David Smith, Lance Sockwell, Natalie Strange, Cynthia Swink, Janet Wells

Presiding:  Phil Coley Chairman and Melanie Fehrenbacher Assistant Chair

Meeting began: 4:15 pm   Meeting Adjourned: 5:25pm

1. PLC (Late start Friday) – Main focus of these late days is the collaborative meetings for teachers.  Faculty survey was sent to teachers to obtain feedback on the program.  91 % of the teachers support the program.  Still concerns about better student supervision and student tardiness (tardiness ranging from 23% - 56%).  Tutoring numbers are still low.  Discussed possible mandatory tutoring for students with a D or F in a specific class.  Departments are to send suggestions on how to achieve this to the PLC committee.  Suggestion of possibly adding optional classes for students such as dance etc.

2. Surveillance system/ Funds – We want 30 cameras to cover the campus including the parking lot.  The system would be a continuous loop of 21 days with an Internet link and 1 year warranty.  Cost ~$37,000.  There will be an article in the Northwest Observer about the need for the system to encourage local business to assist with funding the system.  The cameras are needed to observe the movements on campus and as a deterrent not because there is an identified problem with violence on campus.  If we are able to raise more money more cameras can be added.  Lucy Smith and Mr. Kidd will be contacting local builders and real estate companies to request donations.  Hopefully, we can have the system in by Thanksgiving.  Clubs can help by making a donation if they wish.  Maintenance and training of the new system were briefly discussed.  We do not have the staff to have one person designated to monitor the cameras at all times.

3. Attendance Incentives Proposal - There would be weekly, monthly, and quarterly incentives to increase overall grade attendance for all students.  Each grade would receive the incentives based on their overall attendance.  These incentives would include the following:

· Leaving 2 minutes early for lunch

· A Pep rally with door prizes, throw prizes, “Build a Sundae on an administrators head” etc. if the overall rate was 97.5% or better.  We would add .1% of a percent each month until we reach 98%.

· One homework pass and/or discount athletic pass one per student in the grade level with the highest attendance.

4. Policy implementation - Website concerns about the way some parents address teachers.  Discussed adding a policy to follow for complaints to the website.  Recommendations posted on the website included raising achievement to take 2 foreign languages.  Also concerns that the “failure is not an option” may decrease accountability.  Future PLC meetings to address the power of the incomplete.

5. Viking Connection – The advisor/advisee program will begin on Tuesday October 25 and will be between 2nd and 3rd periods lasting 25 minutes.  The first meeting will include obtaining student information, goals for the year, and discussing a school motto.  There will be a campaign to let the students know that it is coming.  Lists of students and the location they are to go to at this time will be posted.  Freshman class will have 16 students per group.  All other grades will have 20 students per group.

6. Mission Statement- Most departments reported back that they were okay with the mission statement that we have.  Suggested publicizing it more, advertising, and more tie in to what is going on at school.  Discussed coming up with a school “motto” that might be catchy for the students.  

7. Academic vision statement- Faculty to work on developing this.

8. Miscellaneous – Discussed recent e-mails to teachers.  There was no specific teacher targeted.  They have discovered the source of the e-mails and are still investigating the incident.

