Northwest Guilford High School

School Based Leadership Team

Meeting Minutes 9/18/06

Members Present:  Mary Ann Plante, Karen Brady-Siler, Angelo Kidd, Brian McMath, Natalie Strange, Melanie Fehrenbacher, Phil Coley, Gwen Adamson, Wanda Melton, John Hughes, Bryan Heide, Don Rhoney, Lance Sockwell, Penny Loschin, Susan Boykin, Wendy Jackson, Gwen Fagerberg, Janet Wells, Martha Mitman

Presiding:  Phil Coley Chairman and Melanie Fehrenbacher Assistant Chair

Meeting began: 4:00 pm   Meeting Adjourned: 5:30pm

1. Meeting snacks- Mary Ann Plante in charge. She will contact other parent volunteers to assist with this.  The school will reimburse any purchases.

2. Viking Connection – The advisor/advisee program will begin on Tuesday October 24 and will be between 2nd and 3rd periods.  Teachers will have self explanatory lesson plans with scripts to use.  There will be lesson plans for the entire year.  This program will run every 3-4 months.  Teachers will be briefed on the goal of the program.  Each grade level will be kept together.

3. PLC- Program started on Friday September 15.  Most thought that it went well

a.  Concerns:  Several students tardy to first period. 

Teachers that teach more than one subject may have               to split their time for collaborative meetings.  (This should not be the case for any teacher.)

b. Let the following people know if there is anything that could help this go any smoother.

4. EOC Exam Goals- Point person for the School Improvement Plan is Melanie Fehrenbacher.  We need strategies for improvement of general knowledge for increased success for all courses.  Need course specific goals for each course.  Please e-mail goals to Phil Coley.

5. Capital Outlay/Budget – Instructional budget has been approved.  We are still waiting on the final word from the county on the capital outlay.  Remember that we are getting less money per student this year than last year.  Hopefully, we will have $25,000 if it is approved.  

a. Do we want to use some of this money for a TV surveillance system at the school?  The estimated cost for 30 cameras is $20,000 to $37,000.  How much money from the capital outlay would we be willing to use for this?  We will wait and see if we get approval for the capital outlay first and see what other expenses we have.

6. Mission Statement- Reviewed the minutes from the retreat regarding the mission statement.  We decided at the retreat that we needed a new mission statement.  Optimally, the mission statement should be complete by October 29 or prior to the SACS inspection.  Next meeting the staff will have something to bring to the table.

7. Grading Practices – Concern regarding giving a student a zero.  If a student is given a zero, the student is not held accountable to complete the work.  Teachers were asked to explore the power of the incomplete.  One recommendation was to deduct 10 points from the student grade for each day that it is late.  Teacher representatives should take this back to the teachers to discuss.

8. Copiers – We currently have 3 large copiers and other smaller copiers throughout the school.  These copiers are down a lot due to their sensitivity and the fact that we have many people using them.  

a.  An Icon representative did and assessment of the copiers.  We have not received the results yet.  We may possibly get some new machines.  A teacher made a request for an additional small machine to be put in the new building.  


b.  Ms. Casey will train 3-4 people on how to change to toner in the copiers.  Mr. Kidd felt that we need at least 6 people trained.  One for each period to be able to change the toner.  The copiers should not be unusable due to the lack of toner.

9. Miscellaneous – 

a.  Is there a date set for the hardwiring of the trailers?  The trailers in the Quad are hardwired but the others are not.  No date set that we know of.

b.  What will happen to the Northern Middle School space when those students move into their school?  That space will go to the Northern High School until that building is complete.  Could we possibly use that space in the interim for Sports Medicine and Health classes?

c.  Could we start meetings at 4:00pm?  Most people present were okay with that change.

d.  Update on staffing changes:  Mrs. Adamson leaving, ? replacement.  Mrs. Melton will be on the SBLT.   Pam Hooker biology teacher leaving already have a replacement lined up.

e.  Mrs. Fehrenbacher is in charge of the Policy Feedback Updates.  Let her know about how the policy changes are working.

f. SBLT – letting the entire parent population know what is discussed and decided upon in these meetings.  Can we add this to the web site?  Mrs. Fehrenbacher can set that up.  All meeting minutes will be sent to Mr. Kidd, Phil Coley and Melanie Fehrenbacher for review and placement on the website. 

10. Conclusion – Department representatives to discuss with their departments:

a. Mission statement and send to Melanie Fehrenbacher

b. What can your department cut from the capital outlay to help cover the cost of the TV surveillance?  Bring to next meeting.

c. EOC exam goals – send to Phil Coley

