Northwest Guilford High School
School Based Leadership Team
Meeting Minutes, 5/17/10 at 4:15 p.m.

Members Present: Dave Lambert, Linda West, Ashlea Ball, Gwen Fagerberg, Trina Hunter, Phil Coley, Diana Burdzy, Julia Skaggs, Elsie Ruiz, Sherria Edwards, Monica Clark, Hannah Cobb, Terri Collins, Jade Nix, Ralph Kitley, John Hughes, Catherine Anne Brown, Karen Brady-Siler, Mary Anne Plante

Presiding: Trina Hunter, Chairman

1. New Members (Hunter)
a. New members include West from CTE, Ruiz from Foreign Language, Irwin from Guidance, Skaggs from Social Studies, and Rathbone from Cultural Arts.

2. Budget Update (Kitley/Budget Committee)
a. The budget committee met on 5/10/10 and looked at departmental budget requests vs. amount available. Funds were allocated as follows:
i. Cultural Arts: $5300
ii. Media: $12500
iii. Math: $1000
iv. CTE: $2000
v. Science: $8300
vi. English: $900

3. Ideas to Supplement Budget (Burdzy)
a. Middle schools and elementary schools charge for planners. Could we do this?
b. Science classes could charge a lab fee or art classes could charge a materials fee.
c. Per Mr. Kitley: There is a policy restricting fees; he will look more into this.

4. Graduation Project Update/Graduation Credits (Kitley)
a. Principals met Wednesday the 19th. They were to discuss the following:
i. Graduation project, including how to be consistent without standardizing it.
ii. Graduation credits: How to clarify credit requirements
iii. New Teacher Evaluation: School administrators want a five-year cycle, although the district voted for a three-year cycle.

5. Grant Opportunities (Nix)
a. We need to be looking for ways to supplement our budget.
b. Many grant opportunities revolve around organizations to which teachers of different disciplines may belong.
c. There are many private companies that will fund unique projects; for example, a cosmetic company may fund a chemistry project.
d. Jade is looking for input, ideas, and assistance.


6. Professional Development Committee (Nix)
a. We need all departments represented on this committee, although not all have responded.

7. Senior Exams (Coley)
a. Phil Coley would like to look into changing senior exams to the way they used to be, a 20% cumulative exam. Mr. Kitley will look into this.

8. Attendance Policy (Cobb)
a. If anyone has input about the current policy, please share it with Ms. Cobb. We are currently hovering at second in the district for attendance among other high schools. 
b. Enforcing make-up time does not positively impact attendance. 
c. We need to make sure what we do is purposeful. Students with absences should not just “log time” if work has been completed.

9. Summer Retreat (Hunter)
a. SBLT will meet on Wednesday, August 11th at 9 a.m.

10. Ninth grade Orientation (Collins)
a. Tentative date for freshman orientation: Thursday, August 12 for half a day.
b. We will need approximately 30-35 teachers to assist with this.
c. Orientation will take the place of Open House, which previously took place at night right before the start of the school year.

11. Walk the Schedule (Hunter)
a. The tentative date for this is Thursday, September 16.

12. Mandated Days for 2010-2011
a. October 29 and January 3

13. Teachers’ Choice Award
a. Feedback has been overwhelmingly favorable. This will continue next year.
