Northwest Guilford High School
School Based Leadership Team

Meeting Minutes 9/14/09 at 4:15 p.m.

Members Present: Trina Hunter, Ralph Kitley, Terri Collins, Phil Coley, Tom Soth, John Hughes, Diana Burdzy, Sherria Edwards, Catherine Anne Brown, Abby Cockman, Monica Clark, Abbey Wells, Karen Brady-Siler, Lauren Heffernan, Joseph Bryant
Presiding: Trina Hunter, Chairman

1. PLC Feedback (Collins)

a. PLC members must be in their meeting by 8:30 on Monday mornings and meet until 9:10.

b. Those who have supervisory duties need to be in their assigned areas at this time. Administrators will be in PLC meetings; therefore, it is essential that teachers who are assigned supervision be on time. Ms. Hunter will try to keep each teacher’s Monday morning supervision at one time per month; unfortunately, this may not always be possible.

2. School Improvement Plan Update (Hunter)

a. There will be a peer review with The Academy at Central.

b. The finished School Improvement Plan must be submitted by September 23, 2009.

3. Spirit Week (Wells)

a. Spirit Week will be the week of Homecoming, September 21-25. The days will be as follows:

i. Monday: Pajama Day

ii. Tuesday: Denim Day

iii. Wednesday: Wacky-Tacky Day

iv. Thursday: Celebrity or Superhero Day

v. Friday: Class T-shirt Day

4. Viking Connections (Cockman)

a. The first Viking Connections will be on October 7, 2009.

b. All VC sessions will be on Wednesdays; Ms. Cockman will try to avoid scheduling this at times that other important events are happening (like testing).

5. Budget Update (Kitley)

a. Our school received $110,000 in additional funds.

i. These funds were used to purchase a full time math position and a .5 Spanish position.
ii. The remaining funds will be reserved for tutoring.

iii. Mr. Kitley will be in touch with those who submitted requests for capital outlay.

6. Website Update (Lambert)

a. Mr. Lambert shared that he would be willing to do staff website training after school if staff members would want to participate.

i. A district representative can also come and conduct a more advanced training if staff members would want to participate.

ii. Mr. Lambert will send out an email to see who is interested.

b. Catherine Anne Brown asked about Gaggle.

i. Jenny Shepherd shared information about Gaggle and assured that staff will be trained in using this before it is made available to students.

1. There are currently training sessions being offered through GCS.

7. Student Assistants (Coley)

a. Mr. Coley asked about whether student helpers could be assigned to teachers and/or departments.

i. Mr. Kitley will consider this request. Privacy of other students (grades, etc.) is an issue. In addition, teachers would be responsible for supervising any students who were assigned to them.

8. Emails (Brown)

a. Ms. Brown asked that SBLT members remind colleagues to be sensitive when sending out emails. Privacy should be considered; “blind copy” is an easy way to achieve this.
9. Miscellaneous Items

a. Catherine Anne Brown asked whether the Climate Committee will continue to meet this year.

i. Mr. Kitley assured the SBLT that the Climate Committee will continue.
b. Catherine Anne Brown asked about the bus from Weaver making students late for third period. Many students have been five or ten minutes late to class and are blaming the bus.
i. Mr. Kitley will investigate this issue.

c. Ms. Collins reminded SBLT members of the following important information:

i. Staff members need to watch the critical incident video by the end of the month.
ii. Advisors of clubs should make sure students take down signs regarding meetings and times after those meetings happen.
iii. Extended Learning Plan information is due from departments by Wednesday.

iv. Open House is Thursday night. There will be ten minutes in each class, with five minutes in between.

v. An IGP is due from all teachers by Tuesday, September 15.
