Northwest Guilford High School

School Based Leadership Team

Retreat Minutes 8/8/07, 8:30 a.m. - 3 p.m.

Members Present: Phil Coley, Melanie Fehrenbacher, Janet Wells, Rhonda Hudson, Antonia Adams, Ashlea Ball, Gwen Fagerberg, John Hughes, Angelo Kidd, Erik Stubblefield, Abby Cockman, Lois Josephs, Renee Ward, Lauren Heffernan, Martha Mitman, Maryann Plante, David Seidel, Cynthia Swink,


Presiding:  Phil Coley, Chairman and Melanie Fehrenbacher, Assistant Chair

1. Introductions

a. Mr. Coley called meeting to order; members introduced themselves. 
b. Each SBLT member received a notebook with the retreat agenda, 2006-2007 data, and School Improvement Plan draft. 
c. Each member also received a list of next year’s meeting dates.
2. Yearly Data: EOCs, AP Exams, Attendance Rate (Mr. Kidd)
a. Mr. Kidd went over the 2006-2007 EOC data by each subject area. By looking at the data, we can determine what our needs are.
i. Algebra I, Geometry, and Algebra II- All experienced a significant drop from ’05-’06 to ’06-’07 as a result of a changing curriculum and more challenging, lengthier test. However, we’re still way ahead of Guilford County in each subject. 

ii. Writing- Dropped from an 86.8% to a 75.7% as a result of a much more challenging prompt (definition instead of cause-and-effect). Our scores were still the highest in the county, though.

iii. English I​-  Dropped two points from a 91% to an 89% (however, the county dropped 11 points from a 77% to a 66%). The bar was raised this past year—students had to earn a 146 composite score instead of a 142.  It will be even harder in the 2007-2008 school year.

iv. US History and C&E- Awesome scores—C&E in particular is much improved. 

v. Biology- Experienced a lot of turnover as a department last year but scores still improved from a 78% to a 79.7%.

vi. Overall, the EOCs were much harder this past year; each exam had so many field questions that the tests untimed and as a result, some students were testing from 9 a.m. until 1 p.m. each day. 
vii. Next year’s goal will be two tests in one day and teachers being able to give their own exams. 

b. Mr. Kidd also addressed the disparity between CP and Honors achievement (for some subjects, there was an over-40% difference between the levels). It was mentioned that tracking came about in the 1950s as a result of desegregation. Each table was instructed to suggest improvements. Suggestions included:

i. There is a disparity in our expectations of Honors and CP classes. We need to expect just as much out of each level.

ii. It can be hard on an under motivated student to be at such a high-performing, highly motivated school. We need to help motivate ALL kids.
iii. EC students often struggle more in testing situations (despite their dedication, motivation, and modifications), but we cannot lower our expectations of them.
iv. We need to teach for MASTERY before going on to something else. Instead of letting the kids off of the hook by failing, High Schools That Work maintains the mantra: “A, B, C, Not Yet.” 

v. Teachers who personalize education and reach each individual student get better results. (Examples can be found in US History in which the CP students outperformed the AP students and English I in which CP students outperformed the Honors). “See the trees as well as the forest.”
vi. Some parents raised the issue of a test score determining a child’s class placement; there needs to be more dialogue among parents, teachers, and counselors to ensure a child is placed in the appropriate classes from the beginning. 

c. Mr. Kidd went over the 2006-2007 AP data.

i. 1,347 exams were taken.

ii. Research shows that students who take AP classes are better prepared for college. 

iii. An AP Index is determined by the # of exams taken divided by the # of graduates. 

iv. Our AP index is above a 2.5, making us #332 out of 17,000 schools (Newsweek Magazine).
v. The projected number of tests for 2007-2008 is 1,887. If we can get students to take 26 more tests, we’ll be in the top 100.

vi. It will be interesting to see if other areas of achievement rise as a result of increased AP enrollment.


d. Mr. Kidd went over the attendance rate. 

i. In 2002-2003, the rate was 96.09%. In 2005-2006, it was 95.9%. In 2006-2007, it was 95.53%. 

ii. We are seeing a slow drop in our annual attendance rate. 

iii. Could this be a result of our increased numbers in free and reduced lunch? 

2. School Improvement Plan Update (Fehrenbacher)

a. We first defined what the SIP is for those who were unaware and identified SBLT’s purpose in updating it each year. 
i. DEFINITION: The SIP is a document written by a planning team from each school that identifies important, long-range improvement issues related to student performance and which describes a specific set of actions to be undertaken relative to these issues over a five-year period. In addition to identifying what the measurable objectives and goals for improvement are, this document also details how the district intends to make the desired improvements. 
ii. SBLT’s ROLE: The planning team must be representative of all segments of Northwest High school—administrators, teachers, and members of the community (parents). Right now, we are in our final year of revision; next year will be the year we submit our final document and create a new SIP from scratch.
b. Using last year’s data, Guilford County’s Improvement Student Achievement Plan, and last year’s new initiatives (Viking Connections and PLC Fridays), SBLT members were divided into five groups to update and revise specific sections:

1. Beliefs, Vision, Mission Statement

2. Instructional Program

3. Culture of Learning

4. Community Involvement

5. Management

c. We reconvened as a group and spent about 10 minutes on each section discussing the revisions.
d. Two important issues were raised not specifically pertaining to the SIP:

1) Our school website needs enhancement—whatever is possible considering our limitations.

2) The administrative team should go around to teachers at the beginning of the year to explain policies in the staff handbook (i.e., attendance, SIMs, Facilities, rules, sick and personal days, forms to fill out for the treasurer, signing out, standing at your door during passing periods, etc.).
e. Revisions were turned in to Ms. Fehrenbacher who will make the appropriate changes. 

f. The revised SIP will be reviewed again at a subsequent meeting before being presented to the faculty.
3. Viking Connections (Nelson)
a. In the absence of Mr. Nelson, Mr. Coley addressed VC.
b. It is still a source of contention for many because the classes are too big, we meet too infrequently, and many classes have to share space in the media center, auditorium, cafeteria, etc. However, SACS and Guilford County really like it, so it is here to stay for the ’07-’08 year. 
c. Some suggestions to improve its effectiveness were raised, including:
i. allowing students to choose their VC teacher
ii. combining the program with homeroom so that VC at least is able to meet more than 8-10 times each year and teachers have a better chance of connecting with their advisees (especially on report card days).

d. A draft of possible dates for next year was distributed (all Wednesdays except the last one):

i. VC DATES: Sept. 12, Sept. 26, Oct. 10, Nov. 7, Nov. 28, Dec. 12, Jan. 9, Jan. 30, Feb. 13, March 5, March 19, April 9, April 10(?) 

4. Yearly Focus for 2007-2008 (Coley)
a. We’re already the best high school in the county, but we need to stay that way (there is potential competition from Early College, Grimsley, and Northern).

b. “Let’s be better at 3:45 than we are right now”—becoming our motto. 

5. PLC Fridays for ‘07 – ’08 (Coley)
a. The purpose of Delayed Start Fridays is to allow teachers the opportunity of collaboration with each other during the school day.  

b. An added bonus is that clubs can meet, tutoring sessions for students can be conducted, and students can sleep in. 

c. An issue was raised, however, that some zero period students feel they are being punished because they still have to come at the same time and then they have what seems to be ½-hour of wasted time.

d. There’s no way to remedy this problem; therefore, the PLC purpose needs to be more publicized so the students can understand why we have Delayed Start. 

5. High Schools That Work (HSTW) Conference (Kidd, Cockman)
a. There were many different focus groups specific to particular subject areas
b. One memorable session in particular was Total Physical Response (TPR)- where students glean subject matter by being physically interactive (Ms. Cockman). 

c. Another session was Inquiry Based learning (Ms. Culbertson will discuss at a future date) 

d. Perhaps a future staff development day can be devoted to sharing the HSTW information.

6. Positive Behavior System Plan (Kidd)
a. PBS Training has been going on all week for Mr. Kidd and Don Rhoney (CTE). 
b. The email vote calculated at the end of the year yielded the necessary 80% approval rate from the staff. (Those who did not submit their vote were considered to be affirmative.)

c. The program will take 1-2 years to be set in place and 3-5 years to excel. 

d. The first step will be posting student expectations around the school in the common areas, bathrooms, cafeteria (such how one should sit in the hall before school starts)

e.  Teachers will also have expectations (how to supervise students while on morning/afternoon duty and how to respectfully obtain errant cell phones and hats from students)

f. Rules posted will be the same in each classroom.

g. August 23 will be our first PBS workday. 

7. Extended Learning Plan (Mr. Kidd)
a. As a combined tutoring and grade remediation program, it has not been successful. The same students continue to fail each quarter, and achievement is not evidently increasing as a result of ELP.

b. PLATO is also ineffective for EOC courses. While a student may ace the PLATO (online) course, he/she is still likely to get a 1 or 2 on the EOC. Therefore, PLATO should be limited to only non-state tested courses. 

c. THE NEW PLAN for ELP: We will now separate tutoring from grade remediation by having an early intervention plan. 
i. GRADE RECOVERY: 

a. Instead of targeting grade recovery after a student has already failed the quarter, we will now intervene after the first progress report. Grade Recovery will also be PLC-based, not department based. Instead of 16 days of remediation (Monday-Thursday), each PLC will designate a teacher to lead grade recovery for two days a week for four weeks. If the student (still) fails at the quarter, he/she will attend recovery for the next four weeks after the report card goes home. (Therefore, there will be a continual 4-week period of remediation going on at all times.)

b. Each PLC will determine an appropriate assessment to determine whether the student adequately recovered his/her grade (ex. retest, oral examination, project, etc.). Just doing the time will not be enough to bring an F to a D.

c. Grade Recovery teachers will be paid the tutoring rate.

ii. TUTORING: 

a. It is expected that teachers should tutor their students for mastery. After a student fails a test, teachers should be contacting parents early and allowing students to come in before or after school to understand why he/she did not pass the test. 

b. Retests are still up to the individual teacher’s discretion. 

8. Final thoughts (Coley)

1. Representation is needed at all meetings in order to make SBLT as effective as it can possibly be—departments are strongly urged to always be present or at least find a substitute so all voices and perspectives can be heard at meetings. 
Adjourn. 

