Northwest Guilford High School
School Based Leadership Team

Meeting Minutes 8/11/08 at 8:30 a.m.

Members Present: Trina Hunter, Ralph Kitley, Terri Collins, Hannah Cobb, Jade Nix, Phil Coley, Abby Cockman, Ashlea Ball, Dave Lambert, Sherria Edwards, Catherine Anne Brown, Gwen Fagerberg, Diana Burdzy, Monica Clark, Karen Brady-Siler

Presiding: Trina Hunter, Chairman

1. Yearly Data 
a.  EOC Results (Kitley)
i. Algebra I had a large increase this year (40.4 to 56%).

ii. Geometry scores held steady; results were similar to last year (88 to 87%).

iii. Algebra II went from a 76 in 2008 to an 88 in 2009, although there was a 24 point gap between regular and honors classes.

1. Phil Coley asked about whether retests would count for our school.

a. Mr. Kitley shared that retests counted for elementary and middle schools this past year, but high schools will not see this in place until the 2009-2010 school year.

iv. Physical Science maintained scores this year (81.5 to 80%).

v. Biology increased from an 88 to a 92, although there was a large gap between regular and honors.

vi. Chemistry increased from an 89 to a 94 this year.

vii. Physics decreased from 98 to 93 this year.

viii. Civics and Economics went from an 89 to a 92; in addition, there was a less significant gap between regular and honors classes.

ix. U.S. History had a large increase from an 83 in 2008 to a 91 in 2009.

x. English 9 decreased from a 90 to an 89; there was a significant gap between regular and honors classes.
xi. Northwest High School’s Composite Score is an 88.4%, which is the highest of all traditional high schools in Guilford County. Grimsley and Northern each had a score of 76.5%.

b. Discipline Data (Hunter)

i. Total referrals decreased from 1862 in 2007-2008 to 1443 in 2008-2009.

ii. There were 641 in-school suspensions and 201 out of school suspensions.

c. Viking Connections Survey (Hunter)

i. Students were mostly positive about the Viking Connections experience in 2008-2009, with more than 60% of them finding it informative and engaging.

ii. It was pointed out that only 47% of students felt the school community benefitted from Viking Connections. It is important that this issue be explored.

2. School Improvement Plan

a. The School Improvement Plan consists of four major goals; each goal contains an overall goal (2-3 year goal), a target goal (1 year goal), and a key strategy (how we will accomplish the goal).

b. The goals are all SMART goals: Specific, Measurable, Aligned, Results-Oriented, and Time-Framed. 

c. Goal 1

i. Overall Goal: To increase composite score from 85 to 93 by 2011 (We realized a 3-point goal).

ii. Target Goals: To increase Algebra I from 40 to 60 (not realized, 56%), to increase Algebra II from 76 to 90 (not realized, 88%), and to increase U.S. History from 83 to 90 (realized, 91%)

iii. Key Strategy: extended time via tutorials and/or ELP

d. Goal 2

i. Overall Goal: To increase composite score from 85 to 93 by 2011.

ii. Target Goals: To decrease the achievement gap between standard and honors EOC courses (a nearly 30 point gap), as well as raise student proficiency of African American students and students with disabilities in Algebra I and English 9. 

iii. Key Strategy: Incorporate Marzano’s High-Yield Strategies into classroom instruction

1. Teachscape data showed a 12% increase in Identifying Similarities and Differences.

2. All strategies were shown to increase as a result of staff development.
e. Goal 3

i. Overall Goal: To reduce lost instructional time by 50% by 2011.

ii. Target Goal: To reduce lost instruction time by 20% by 2009.

iii. Key Strategy: To provide alternate disciplinary actions so students will not lose instructional time (PBS).

iv. Issue of “repeat offenders”
1. Ms. Collins mentioned PBS training in October will address this.

2. “Check in, check out” information is forthcoming.

f. Goal 4

i. Overall goal: To increase support for Viking Connections by 50% by 2011.

ii. Target goal: To increase support for VC by 17% by 2009 (not yet realized, although Abby Cockman shared that more effective activities will make overall goal possible).

iii. Key Strategy: Develop a VC curriculum

1. Abby Cockman shared positive feedback from Leadership Class members.

2. Ashleigh Ball mentioned that knowing VC dates in advance would increase efficiency, particularly when trying to secure speakers/pertinent information for seniors.

3. Trina Hunter mentioned that character development is a key goal of Viking Connections; this has a large impact on the school climate.
4. Terri Collins shared that there will be roughly 46 leadership students in 2 classes, which will not be enough to distribute to all 60-70 underclassman homerooms.

a. This problem may be ameliorated through some Anytown students’ participation in VC, regardless of whether they are in leadership, or by merging some homerooms.

5. Trina Hunter shared that there was no time for a teacher survey regarding VC at the end of the year, but the only “negative” she heard about was some disciplinary issues due to lack of teacher involvement.

a. Abby Cockman shared that teachers still need to be disciplinarians, even if they do not participate.

6. Catherine Anne Brown mentioned the need for consistency in scheduling VC.

a. Abby Cockman shared that some dates had to be eliminated in the 2008-2009 school year due to test preparation (AP, EOC).

g. What is the most efficient way to share and/or involve the rest of the staff with the School Improvement Plan goals?

i. Many don’t specifically read the SIP goals, but all should be using the key strategies in their classrooms.

1. Everyone knows in general where we are going, which is important (Nix). 

2. Our school goals should be specific, less comprehensive (Hunter).

3. We need to be using more strategies that work (Coley).

4. Teachers are using strategies to benefit students as opposed to talking to SIP goals (Cockman).

h. Changes made to School Improvement Plan

i. Goal 1

1. Same Overall Goal

2. Target Goal: Composite score for 2009-2010—increase to 90.5%. Keep Algebra I, make target 75%; keep Algebra II, make target 91%; add Physical Science, make target 85 for 2010 and 90 for 2011; add English I, make target 91%.

ii. Goal 2

1. Same Overall Goal

2. Target Goal: Decrease achievement gap by 15% in EOC courses. Increase general English 9 scores to 85% from 71.6.

3. Key Strategy: To emphasize and increase student engagement.
iii. Goal 3

1. Same Overall Goal

2. Target Goal: Reduce lost instructional time by an additional 15 percentage points by the end of the 2010 school year.

iv. Goal 4

1. Same Overall Goal

2. Target Goal: Increase support for Viking Connections to 76.5% by the end of the 2010 school year.

3. Budget Update (Coley)

a. Budget was cut from $151,000 to $90,000 (Kitley)

b. Had to look at how money would best be spent, cut to bare minimum

i. Science: $11,000 (equipment for labs, etc.)

ii. Media: $13,000 (includes whole-school materials like bulbs for projectors)

iii. Cultural Arts: $7,000

iv. All other departments: less than $2000

1. Social Studies: 0

2. PE: 0

3. Guidance: 0

4. English: $1000

5. CTE: $1100

6. EC: $500

7. Math: $300

8. Foreign Language: $400

v. Major goal was to maintain as many staff members as possible: “to not cut faces.”

c. Phil Coley asked if we would be receiving more money because of less severe budget cuts than previously anticipated.

i. Mr. Kitley shared that he had not received that information.

ii. Trina Hunter shared that this budget is a “worst-case scenario.”

iii. Diana Burdzy mentioned the Teachers’ Supply Warehouse, which had previously been only for teachers in Title I schools. Any teacher in Guilford County may register to shop on a Tuesday or Thursday once every three months.

iv. Sherri Edwards asked if we would have a subscription to Castle Learning this year.

1. It is very expensive and would represent a significant part of the budget; it is a “luxury.” (Nix)

d. Capital Outlay: We have $42,000, but more than $50,000 in requests. (Kitley)

i. Phil Coley asked about possibly replacing the carpet in some of the trailers.

1. Mr. Kitley will look into this.

4. Graduation Project (Nix)

a. All staff members should share responsibility of recruiting judges (needs to begin now).

b. Changes in Graduation Project for the 2010 school year

i. 497 students (down from 593 last year)

ii. major due dates on Fridays (due dates were throughout the week last year)

iii. advisors will assigned instead of student-selected

iv. teachers will still grade projects in sequential order

v. a committee of volunteers from each department will handle approving letters and evaluating student requests for reevaluation.

vi. judges will not be fed (represented well over $1000 last year)

vii. there will be a change in how mentors confirm number of hours spent with students

c. According to NC state law, the state school board will not require a graduation project as a condition of graduation; however, local school boards can require this.

5. Teachscape data (Nix)
a. This allowed the administration to see what was going on in classes during the 2008-2009 school year.

b. Three things on which we will focus for professional development this school year:

i. Increase active student engagement. We will use our own teachers’ ideas for this.
ii. Checking for understanding prior to final assessment (assessing as we go).

1. Nonlinguistic representation works; it is a concrete representation of student understanding, but we are only using it 7% of the time in classrooms, based on Teachscape data.

iii. Balanced assessment. Students’ grades shouldn’t be completely based on paper and pencil tests; we should address multiple intelligences.

c. Professional development dates

i. August 20 (morning)

ii. Early release dates: 9/22, 10/23, 2/17, and 4/22

6. Tardy policy (Cobb and Collins)

a. Goal is to increase student time in class and let teachers handle more of consequences. APs want to be able to spend more time in classrooms.
b. The first tardy will be a teacher warning.

c. The second and third tardy will involve a teacher-assigned consequence that may include after-school detention with teacher or Mrs. Doner. Parent contact MUST be made by the teacher before the fourth tardy.
d. Administrators will get involved at the fourth tardy and assign additional consequences.
e. A checklist was created to document individual student tardies. This will be used by teachers. It will be copied and turned into administrators at the fourth tardy. 

f. We will do random “sweeps” of tardy students in the hallway, which will cut down on tardies (Kitley). 

7. Cell phone policy (Cobb and Collins)

a. Goal is to increase student time in class; administrators spend a lot of time dealing with cell phone noncompliance.

b. Cell phones need to be “decriminalized.” (Kitley)

c. The 24-hour hold on cell phones was eliminated.

d. Phones should be off and not in use from 7:45 until 3:45. For the first offense, the phone is held until the end of the day. After the second and third offenses, after school detention will assigned in addition to taking the phone until the end of the day.

8. Strategic Plan (Hunter)

a. Our School Improvement Plan aligns with the district Strategic Plan, but we need to understand what we can do to improve how we meet the goals of the Strategic Plan.

b. The big push is for Respectful and Responsive Service. We need to focus on parent involvement and how we work with parents.

c. SBLT focused on five of the eight goals in terms of what we already do and how we can improve.

i. Academic Achievement
1. We have a graduation coach, PLATO, ELP, tutoring, we use Marzano’s strategies, benchmark data, etc. 
2. We can organize peer tutoring and make students more aware of SAT and AP opportunities.

ii. Family and Community Involvement
1. We have a website, Northwest Observer, Northwest Horizons, the PTSA newsletter, booster and parents groups for many clubs and teams, and links to VIC cards and credit cards at local stores. 

2. We need to be promoting all of these things. The website is crucial for families; Dave Lambert updates this constantly with important school information.
iii. Respectful and Responsive Service 

1. We need to maintain teacher web pages and make sure we return phone calls in a timely manner. 

2. We may implement an online survey for parents. 

3. We need to be positive in greeting parents and other visitors.

4. Mr. Kitley is exploring moving the attendance office to make it more accessible.

iv. Safe Schools/Character Development

1. We want to increase the number of parents and community members who feel our school is safe.

2. We want to decrease inappropriate behavior and out of school suspensions.

3. We want to increase supervision. All staff members with duties need to be on time and remain there for the entire time.

4. We need to stress positive interaction and work on atmosphere.

5. Create more service-oriented clubs

6. Continue student focus groups, which will meet with Mr. Kitley

v. Optimal Operations

1. Continue timely utilization of website and web pages

2. Handbook clearly identifies points of contact for all areas

3. Ms. Casey publishes school calendar with all events

4. We can have some forms on our website. They can be locked with a staff password. (Dave Lambert)
5. We need to make sure information is more streamlined and goes out to all parents (mass emails are more effective than phone calls). Teachers can create parents email lists.
6. We need to be more diligent about our facilities use (Media Center, auditorium, gymnasium).

9. School-wide focus (Kitley)

a. Last year’s focus was academic.

b. This year’s focus should involve engagement, including in the classroom, professional development, relationships, climate, etc. (Nix)

c. This year will be “Active Engagement for Excellence” (Hunter)
